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Building global business competence by addressing the day-to-day realities of 

exporting, importing, and investment is a key priority for Indonesian government officials. 

Through ongoing practical and comprehensive international business training, officials 

continue to build their competence to support the success of Indonesian SMEs in 

global markets.

The Canada–Indonesia Trade and Private Sector 
Assistance (TPSA) Project, which is funded by 
Global Affairs Canada and administered by The 
Conference Board of Canada, aims to reduce 
poverty in Indonesia by contributing to sustain-
able economic growth through the expansion of 
Indonesian trade with Canada and the encourage-
ment of Canadian investment in Indonesia. To sup-
port the achievement of this goal, TPSA is focusing 
on strengthening the involvement of Indonesian 
small- and medium-sized enterprises (SMEs) in 
trade and investment.

As part of this effort, the Forum for International 
Trade Training (FITT) was asked to provide the final 
two courses of the FITTskills international business 
training series to employees of the Indonesian 
Ministry of Trade. The participants came from 
two units within the ministry: the Indonesia Export 
Training Center (IETC) and the Directorate General 
of National Export Development (DGNED).

The 17 participants (7 men and 10 women) received 
practical and comprehensive international busi-
ness training that will enhance the support they 
provide to Indonesian SMEs. As part of the train-

ing, participants also learned best practices for 
teaching concepts from the FITTskills courses to 
Indonesian SMEs.

The training took place over two consecutive 
weeks in Jakarta, Indonesia, July 31–August 4 
and August 7–11, 2017, and was delivered by 
Dr.  Leroy Lowe, CITP, FITT-certified instructor. 
The courses given were FITTskills: Legal Aspects 
of International Trade and FITTskills: International 
Trade Management (ITM).

Dr. Leroy Lowe engaging participants in the course material.
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FITTskills: Legal Aspects of 
International Trade
The first week focused on the FITTskills Legal 
Aspects of International Trade course. Participants 
were introduced to the basic legal principles 
of  carrying out international business. Topics 
addressed included the legal implications of 
international business activities, the legal aspects 
related to intellectual property, competition and 
antitrust laws, public trade law, and issues related 
to e-commerce in international business.

After completing the training, participants are now 
able to:

 • list the important clauses that should be 
included in international trade agreements;

 • explain the significance of international treaties 
and conventions;

 • explain the significance of “choice of law” 
and “jurisdiction” in international contracts;

 • identify the basic provisions of the WTO 
and NAFTA;

 • propose ways to limit product defect liability 
in international markets;

 • list the reasons why intellectual property, 
trademarks, and inventions need to be 
protected in the global market;

 • explain the significance of competition laws 
and antitrust laws;

 • identify the basic rights and obligations of 
buyers and sellers according to international 
sale of goods laws;

 • indicate the various legal issues that arise when 
engaging in electronic commerce and proactive 
measures that entrepreneurs can take to 
minimize their legal risks.

FITTskills: International Trade 
Management
The second week focused on the FITTskills 
International Trade Management course. The mate-
rial presented in this course provided participants 
with the ability to develop an international business 
plan, thus ensuring comprehension of the scope, 
breadth, and integration of international trade prac-
tices. Factors that ensure profitable entry  into the 
import and export business and how corporate 
resources can be mobilized to capture qualified 
international business opportunities were also dis-
cussed in detail.

After completing the training, participants are now 
able to:

 • design and implement the structures of an 
export/import department for a company;

 • determine the competitive advantages of a 
company in the global market and the relevance 
of pursuing partnerships, alliances or other 
expansion strategies;

 • prepare an international business plan.

Strategies for Success
Many participants want to be able to deliver 
FITTskills training to SMEs in the future. The abil-
ity to  handle knowledge transfer and capacity- 
building  is a very important skill for future 
facilitators, as is the use of adult-learning meth-
odologies. As part of the training, trainees learned 
best practices for teaching the concepts from the 
FITTskills courses to Indonesian SMEs.

Based on past experience, special care was taken 
during these courses to engage the class with 
exercises that required them to collaborate using 
the FITT textbook. As a result, the students spent 
a considerable amount of time working with the 
material in the book and appeared to be quite 
comfortable with it.

Also based on past feedback from trainees who 
asked that instructors use Indonesian companies 
as examples, teams were formed in class and com-
pany profiles were developed that allowed them to 
draw on local companies for examples throughout 
the training. Many of the classroom activities were 
designed to allow the students to use the Internet Participants use the FITT textbooks to supplement their learnings.
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and their knowledge of these local companies for 
the work that was undertaken in class. This addi-
tional level of engagement will help them prepare 
to complete the FITT exams.

To address varying levels of English comprehen-
sion, a substantial amount of time each day was 
allocated to small-group case studies that involved 
the use of the FITT text. This allowed the students 
to work on the tasks or challenges in their own lan-
guage and assist one another in their interpretation 
of the text. Teams then used PowerPoint to pres-
ent their insights and findings, which allowed the 
instructor an opportunity to offer feedback on their 
work. This gave all participants a chance to engage 
with their peers in their own language after hearing 
the instruction in English.

Participant Feedback
Feedback from the 17 participants indicated that 
the workshops were successful and overall levels 
of satisfaction were high.

All participants reported that their knowledge and 
skills related to the training subject were increased: 
48 per cent said “significantly” and 52 per cent 
said “to some extent.” The participants also noted 
that their new level of confidence in applying the 
knowledge gained from the training ranged from 
“good” to “excellent.” The feedback indicated the 
relevance of the content based on participant 
roles and how they will apply the knowledge  
going forward.

Next Steps
Developing international business intelligence is 
one of the most important things an SME can do 
to drive their export plans and growth. Through 
the FITTskills training, participants are continu-
ing to build their competence to help Indonesian 
SMEs succeed in global markets. Because these 
two courses conclude the FITTskills program, par-
ticipants can now pursue the Certified International 
Trade Professional (CITP) designation.

Conclusions
International trade is now infinitely more complex 
than it was in the past. Rather than simple trading 
arrangements, industry now navigates a complex 
global system in which goods, information, and 

services (including services related to goods) are 
traded back and forth across many borders along 
global value chains. To become effective players 
in the international economy, organizations need 
to adapt to new realities and adopt a global out-
look. Statistics show that increased involvement 
in international trade will contribute to economic 
development and job creation. In addition, today’s 
knowledge-intensive economies demand more 
flexible, multi-skilled business professionals and 
managers both on-site and in the boardroom.

Meeting these skills requirements is achievable 
through the FITTskills program, which these par-
ticipants are working hard to complete. By build-
ing their international business competencies, they 
are in turn helping to strengthen the involvement 
of Indonesian SMEs in trade and investment, which 
will help to generate sustainable economic growth 
and reduce poverty in the country.

About the TPSA Project
TPSA is a five-year C$12-million project funded by 
the Government of Canada through Global Affairs 
Canada. The project is executed by The Conference 
Board of Canada, and the primary implementa-
tion partner is the Directorate General for National 
Export Development, Ministry of Trade.

TPSA is designed to provide training, research, and 
technical assistance to Indonesian government 
agencies, the private sector—particularly small and  
medium-sized enterprises (SMEs)—academics, and 
civil society organizations on trade-related infor-
mation, trade policy analysis, regulatory reforms, 
and trade and investment promotion by Canadian, 

Group work helped participants engage with the material.
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Indonesian, and other experts from public and pri-
vate organizations.

The overall objective of TPSA is to support higher 
sustainable economic growth and reduce pov-
erty  in Indonesia through increased trade and 
trade-enabling investment between Indonesia 
and Canada. TPSA is intended to increase sustain-
able and gender-responsive trade and investment 
opportunities, particularly for Indonesian SMEs, and 
to increase the use of trade and investment analy-
sis by Indonesian stakeholders for expanded trade 
and investment partnerships between Indonesia 
and Canada.

The expected immediate outcomes of TPSA are:

 • improved trade and investment information 
flows between Indonesia and Canada, 
particularly for the private sector, SMEs, and 
women entrepreneurs, including trade-related 
environmental risks and opportunities;

 • enhanced private sector business links between 
Indonesia and Canada, particularly for SMEs;

 • strengthened analytical skills and knowledge 
of Indonesian stakeholders on how to increase 
trade and investment between Indonesia 
and Canada;

 • improved understanding of regulatory rules 
and best practices for trade and investment.

For further information, please contact the 
Project Office in Jakarta, Indonesia:
Mr. Gregory A. Elms, Field Director
Canada–Indonesia Trade and Private Sector 
Assistance (TPSA) Project
Canada Centre, World Trade Centre 5, 15th Floor
Jl. Jend. Sudirman Kav 29–31 Jakarta 12190, 
Indonesia
Phone: +62-21-5296-0376, or 5296-0389
Fax: +62-21-5296-0385
E-mail: greg@tpsaproject.com

Participants celebrate the conclusion of the eight-course FITT international business training.


