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TPSA Holds Gender-Awareness
Training Workshop for
Fairtrade-Certified Coffee
Cooperatives
Fairtrade coffee cooperative leaders came together to get a better understanding of
why gender matters in cooperative governance. The group shared insights on promoting
gender-equality principles and actions to promote women’s participation and leadership
in cooperatives.

Introduction
On October 3, 2018, the TPSA project team held a
gender-awareness training workshop for 36 participants (32 men and 4 women) from 22 Fairtradecertified coffee cooperatives, nine of which are
women-led. The theme of the workshop was equitable cooperative governance, with a focus on promoting gender equality in order to strengthen the
establishment of a sustainable coffee business.

Intan Wahyu Fitri of Fairtrade opened the training.

List of Participating Coffee Cooperatives
Ara Cahayani Gayo (women-led)
Arinagata (women-led)
Ari Sarina
Asosiasi Koperasi Kopi Gayo Organik
(ASKOGO)
Baburrayyan
Erfas Gayo (women-led)
Gayo Antara
Gayo Nusantara
Item Reje Gayo
Koperasi Baithul Qiradh Baburrayyan (KBQB)
Koperasi Kopi Gayo Organik (KKGO)
(women-led)
Kokowagayo (women-led)
Kopepi Ketiara (women-led)
Kopsen PKG
Mutiara Gayo
Permata Gayo
Qahwah Tanoh Gayo
Rahmat Kinara
Ratu Ketiara (women-led)
Sara Ate (women-led)
Tunas Indah
Utamagro Tani Gayo (women-led)
IN PARTNERSHIP WITH
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Background

Why Gender Matters

The TPSA report Opening the World of Trade to
Women: How Gender Affects Trade Benefits for
Indonesian SMEs identified barriers faced by
women-owned SMEs in running their business and
in exporting. A challenge particular to coffee cooperatives is the difficulty faced by women farmers in
becoming members and leaders of cooperatives.

The workshop began with a session on why gender matters in coffee cooperatives, presenting
information to illustrate that gender is an important
factor in economic development. Businesses can
benefit from integrating gender-equality principles and actions to promote women’s participation
and leadership. The presenters outlined strategies that businesses can use to promote gender
equality, including ensuring equitable access to
new technologies, increasing women’s capabilities through education and training, and incorporating gender-responsive policies and regulations
in cooperatives.

To address this challenge, TPSA is collaborating with the Fairtrade Network of Asia & Pacific
Producers (Fairtrade-NAPP) on four activities aimed
at improving the governance knowledge and practices of Fairtrade-certified coffee cooperatives in
Aceh to help them become more gender-inclusive
and therefore more democratic. These include:
1. a workshop to raise awareness of gender
inequality issues within the boards
(elected officers) of 22 Fairtrade-certified
coffee cooperatives;
2. a workshop for women leaders and staff of
six women-led cooperatives to help them
become trainers on gender awareness and
women’s leadership in cooperatives;
3. a pilot women’s leadership training for
four women-led cooperatives;
4. mentoring the remaining women-led
cooperatives to enable them to conduct the
same leadership training for women members
of other women-led cooperatives.
This brief summarizes the first activity. Briefs for the
other activities are available on the TPSA website.1

Cooperative Culture
A participatory self-assessment of the cooperatives’ organizational culture was facilitated using
Geert Hofstede’s onion model of culture.2 The onion
serves as an analogy, illustrating that a cooperative has layers (like an onion) of factors that affect
behaviour, and that some factors, such as those at
the core, are more difficult to change. The core represents the underlying values of the organization
that determine behaviour. The first layer around
the core represents rituals, collective activities
that are not strictly necessary to realize the organization’s objectives but that are considered socially
essential, such as coffee breaks or regular Monday
morning meetings. The second layer around the
core represents heroes/heroines, who can be real
or fictive, but possess characteristics that are held
in high esteem within the organization and serve
as models of behaviour. The third or outer layer
represents symbols (pictures, words, or objects)
whose meaning is only recognized by the members of the organization.
Participants were invited to form groups and discuss the onion layers within their organizations to
help them identify the core values and culture of
their cooperative. They were also asked to identify
aspects of their cooperative’s organizational culture that promote or hinder gender equality and
women’s empowerment.

Participants create an onion model of their cooperative.

The group discussions were illuminating.
Participants noted that there are few feminine
symbols and heroines, although some mentioned
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••It is a challenge to bring members together

Participants analyze a gender value chain.

Ibu Ketiara, founder of two cooperatives, as an
example of a heroine. Some cooperatives identified their cooperative’s chair as their hero/heroine,
while 
others mentioned Mohammad Hatta, who
is considered the father of Indonesian cooperatives. Regarding rituals, most of the examples
given involved office staff, such as visiting sick
colleagues, staff physical exercise, picnics, and
collective savings (arisan). With regard to the core
values observed in their cooperatives, participants mentioned cooperation, togetherness, helping each other (gotong royong), and being frank
and transparent.

Cooperative Principles and
Fairtrade Standards
The participants then received a presentation
on principles and standards to be followed and
implemented by Fairtrade-certified cooperatives.
Participants were asked to establish four groups
to discuss the different cooperative principles and
Fairtrade standards.

Democracy, Participation, and Transparency
The first group discussed democracy, participation,
and transparency. Highlights from the discussion
include the following:
Some farmers noted that they became
cooperative members without understanding
the benefits or how the cooperative operates.
They say that collectors and traders
have benefitted more than farmers from
cooperative membership.
Kokowagayo and Ratu Ketiara’s members
are mostly women; Takengon Sara Ate,
Baburrayyan, and Arinagata’s members
are mostly men.
Membership eligibility is based on farm or
land ownership.
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to meet and voice their concerns: Scheduling
meetings on Friday has been an issue for
attendance; a lack of clear priorities outlined
in the meeting agenda was offered as a reason
for members not participating; to combat
low attendance, the cooperatives have now
provided transportation costs ranging from
Rp60,000 to Rp100,000 for members to
attend meetings.
It has been challenging to meet the quorum
of 80 per cent participation by members.
Women delegates are well represented at some
of the cooperatives’ annual general meetings,
while others lack female representation. For
example, 18 of 20 delegates from the Ratu
Ketiara cooperative were women, and all
42 delegates of the KKGO Cooperative are
women. However, only 3 of 17 delegates from
Arinagata cooperative are women, and of the
100 delegates at the Baburrayyan cooperative
meeting, no women were represented.

There were interesting results from the discussion
about the relationship between management and
the board of directors. In some cooperatives, the
board does not have full access to information,
many board members have not made the effort to
fully understand the functioning of the cooperative,
and there are differences and disputes between
management and the board regarding priorities
for the cooperative’s operations. For example, the
board may want more field visits undertaken by
internal control staff, whereas management does
not consider this a priority, particularly as such
activity will have budget implications. Many members of boards do not know how to read a balance
sheet. It is not surprising, therefore, that many
cooperative issues are not yet fully resolved.
The group put forward several recommendations
for change:
Reform the leadership recruitment system
to include more women.
Increase transparency of the decisionmaking process.
Identify and select appropriate times for
member meetings so that more women
can participate.
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The group identified the following good practices:
making gender equality one of the guiding
principles for cooperatives;
making welfare for all the purpose of
establishing the cooperative;
including women in the implementation of
cooperative programs, including training and
capacity-building activities.
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••
••

Some challenges were also identified:
Membership is based on land ownership, which
discriminates against women because most
land is registered under a man’s name.
Membership is based on a traditional household
approach where men represent their families
in business and social life.
The majority of leadership positions within
cooperatives are held by men.

••
Group presentations.
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Increase the competence, capabilities, and
capacities of delegates, the management
team, and board members to enable them
to operate and function according to the
cooperative’s mandate.

••

While recognizing the importance of promoting
gender equality and a dynamic cooperative culture
The second group discussed key non-in all cooperatives, it is also important to recognize
discrimination principles within cooperative the need to choose and implement strategies that
policies and practices, the challenges to imple- are specific to each cooperative and to that coop
mentation, and identifying steps for improvement.
erative’s particular context.

Non-discrimination Principles

The group claimed that their policies and statutes
(Anggaran Dasar and Anggaran Rumah Tangga, or
constitution and by-laws) contain no discriminatory clauses. Some members also stated that their
cooperative already practices non-discrimination
as stated in its by-laws and policies.

Health and Safety/Child Labour/
Sustainability/Environment

In practice, however, while the staff composition
may show a gender balance between men and
women, there may not be gender balance in membership or elected delegates to the annual general
meeting. For women-led cooperatives, the percentage of women as members and part of the
management team is considerable. It was noted
that women often take on the financial manager
position within the cooperatives. It was also pointed
out that buyers have a greater appreciation for coffee produced by female farmers.

The group discussion identified good practices
related to the protection of children, which means
eliminating child labour. To ensure child protection,

The fourth group discussed worker health and
safety standards and child-labour policies (ILO
Convention 155), as well as sustainability and environmental policies.

Gender Equality
The discussion in the gender equality group
focused on good practices, challenges, and recommendations for promoting gender equality
within cooperatives.

Mohammad Nur Hasyim, TPSA gender trainer, discusses
gender equality.
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there is a need to improve access to education
for children.
The rights of migrant workers was another issue
raised during the discussion. Cooperatives need to
pay attention to the basic rights of migrant workers coming from other districts or provinces, particularly during harvest time. Those rights include
access to services, including health services.

Action Plan
The participants were asked to develop an action
plan for promoting gender equality at the individual level, cooperative level, and broader
community level. The group came up with the
following results:
At the individual level, there is a need for targeted gender training for cooperative management teams.
At the cooperative level, there is a need to:
improve the capacity of the management team
and board members;
allocate part of the cooperative’s profits
to promoting gender equality;
increase transparency by improving
management communication to members,
including women members;
improve member recruitment practices to
increase the number of women members.

••
••
••
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A recommendation was made to establish a women-specific forum to enable women to freely communicate and articulate their thoughts and ideas.
At the community level, there is a need for
outreach activities and information-
sharing,
and more women should be recruited as
cooperative members.

Participant Feedback
Participants were generally happy with the training,
with 80 per cent rating it good and 10 per cent rating it excellent.
Only one participant reported that their knowledge had not increased as a result of their participation. Sixty-seven per cent noted that the skills
they learned during the seminar would be used in
their work very frequently and the remainder said

frequently. Seventeen per cent of participants indicated that their new level of confidence in applying the skills learned was excellent, 33 per cent
said very good, 25 per cent said good, 17 per cent
said fair, and 8 per cent said poor.

About the TPSA Project
TPSA is a five-year, C$12-million project funded by
the Government of Canada through Global Affairs
Canada. The project is executed by The Conference
Board of Canada, and the primary implementation partner is the Directorate General for National
Export Development, Ministry of Trade.
TPSA is designed to provide training, research, and
technical assistance to Indonesian government
agencies, the private sector—particularly small and
medium-sized enterprises (SMEs)—academics, and
civil society organizations on trade-related information, trade policy analysis, regulatory reforms,
and trade and investment promotion by Canadian,
Indonesian, and other experts from public and private organizations.
The overall objective of TPSA is to support higher
sustainable economic growth and reduce poverty in Indonesia through increased trade and
trade-enabling investment between Indonesia
and Canada. TPSA is intended to increase sustainable and gender-responsive trade and investment
opportunities, particularly for Indonesian SMEs, and
to increase the use of trade and investment analysis by Indonesian stakeholders for expanded trade
and investment partnerships between Indonesia
and Canada.
The expected immediate outcomes of TPSA are:
improved trade and investment information
flows between Indonesia and Canada,
particularly for the private sector, SMEs, and
women entrepreneurs, including trade-related
environmental risks and opportunities;
enhanced private sector business links between
Indonesia and Canada, particularly for SMEs;
strengthened analytical skills and knowledge
of Indonesian stakeholders on how to increase
trade and investment between Indonesia
and Canada;
improved understanding of regulatory rules
and best practices for trade and investment.
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For further information, please contact the
Project Office in Jakarta, Indonesia:
Mr. Gregory A. Elms, Field Director
Canada–Indonesia Trade and Private Sector
Assistance (TPSA) Project
Canada Centre, World Trade Centre 5, 15th Floor
Jl. Jend. Sudirman Kav 29–31 Jakarta 12190,
Indonesia
Phone: +62-21-5296-0376, or 5296-0389
Fax: +62-21-5296-0385
E-mail: greg@tpsaproject.com
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