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Eighteen women leaders and staff from eight Fairtrade-certified women-led cooperatives 

in Gayo, Aceh, gathered to officially launch a Women in Cooperatives Forum that will serve 

as a venue for women cooperative members and staff to share common experiences and 

support one another in promoting gender equality and enhancing women’s leadership in 

their respective cooperatives.

Background 
The establishment of a Women in Cooperatives 
Forum by women cooperative leaders is a direct 
offshoot of TPSA’s collaborative efforts with the 
Fairtrade Network of Asia & Pacific Producers 
(Fairtrade–NAPP) to enhance the representation 
and participation of women farmers as mem-
bers and leaders of coffee cooperatives. The idea 
of setting up a forum was first raised by several 
women-led coffee cooperatives in Gayo, Aceh, in 
July 2018.

The forum is intended to be a venue where women 
members and leaders of coffee cooperatives have 
the opportunity to share common experiences and 
support one another as coffee farmers, as cooper-
ative members, and as women. These co-op mem-
bers and leaders envision that the forum will help 
sustain the efforts that have already been made 
to promote gender equality in co-op governance 
and to increase women’s participation in the mem-
bership and leadership of cooperatives. The idea 
for the forum was inspired by previous  interactions 

Participants at the launch of the Women in Cooperatives Forum. 
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with and field visits by the TPSA gender team 
and Fairtrade–NAPP’s open promotion of gender 
equality and gender-responsive governance in 
coffee cooperatives.

The official launch of the Women in Cooperatives 
Forum took place on November 29, 2018.

Objectives 
The objectives of the launch meeting were to:

 • review past gender-related activities, including 
TPSA’s technical assistance on gender-
responsive governance and women’s leadership 
development, and identify lessons learned;

 • agree on objectives and membership criteria 
for the forum and resource commitment 
by cooperatives;

 • choose coordinators for the forum;

 • identify and agree on next steps.

Facilitators 
Dati Fatimah, TPSA gender advisor, and Intan 
Wahyu Fitri, Fairtrade–NAPP Programme Officer for 
Indonesia, facilitated the half-day launch event.

Participants 
The launch was attended by 18 women leaders and 
staff from eight women-led coffee cooperatives:

 • Koperasi Kopi Wanita di Gayo (Kokowagayo)

 • Koperasi Arinagata

 • Ara Cahayani Gayo

 • Koperasi Pedagang dan Petani Ketiara

 • Ratu Ketiara, Koperasi Sara Ate

 • Koperasi Utamagro

 • Koperasi Kopi Organik di Gayo (KKGO)

 • Koperasi Bahtera

Women staff and leaders from all of these cooper-
atives (with the exception of Koperasi Bahtera) par-
ticipated in the training-of-trainers (ToT) workshop 
on gender-responsive governance and women’s 
leadership conducted by the TPSA gender team 
and Fairtrade–NAPP staff on October 15–19, 2018.

Review of Past Gender-Related 
Activities
Not all of the women who attended the forum 
launch had participated in two previous gender- 
related activities conducted by TPSA and Fairtrade–
NAPP: a gender orientation for key cooperative 

leaders and a training-of-trainers workshop on 
women’s leadership in cooperatives. For this rea-
son, the facilitators thought it important to review 
the highlights of those activities as a way of inform-
ing the newcomers and providing context for the 
idea of the Women in Cooperatives Forum.

Gender Orientation for Key 
Cooperative Leaders
This one-day activity was aimed at cooperative 
leaders (mostly men) and designed to raise aware-
ness of gender-inequality issues and demonstrate 
how gender equality is integral to internation-
ally held cooperative principles and values and 
Fairtrade standards. It was an initial step to bring 
gender awareness to the forefront in cooperative 
activities and advocate for women’s increased rep-
resentation and participation in cooperative mem-
bership and leadership.

The women leaders at the November 29 forum 
launch observed that the leaders (both men and 
women) who participated in that training activity 
seemed to have gained a lot of knowledge about 
how gender equality is linked to cooperative prin-
ciples and Fairtrade standards, and that women 
have contributed significantly to the success of 
their cooperatives. They also noted, however, that 
follow-up training is critical in order for their aware-
ness and knowledge to improve and become fully 
integrated and sustainable. Cooperative leaders, 
most of whom are men, should also be offered 
more information in ways that do not alienate those 
who are sensitive to gender-related topics.

The gender-orientation activity also highlighted 
the roles of women and their contributions to the 

Adi Amiyadi, Secretary of Koperasi BQ Baburrayyan and 
Chairman of the Indonesian Fairtrade Producers Association, 
speaks about his learnings at the gender-orientation training.
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coffee sector, which often go unrecognized. Due to 
tradition and culture in Aceh, women’s participa-
tion in public life is not always encouraged. A lack 
of farm ownership often prevents female farmers 
from being eligible to become cooperative mem-
bers. Because of these constraints, setting up a 
forum for women in cooperatives, where they can 
actively and visibly participate and openly express 
their views and ideas, is critically important.

Training-of-Trainers (ToT) Workshop on 
Gender-Responsive Governance and 
Women’s Leadership in Cooperatives
Most of those who attended the launch of the 
Women in Cooperatives Forum were graduates 
of the ToT workshop on women’s leadership. They 
referred to that training as a milestone in their lives: 
Not only did they learn about gender equality 
and women’s empowerment, their roles in coop-
eratives, and their contributions to the success 
of cooperatives, they also learned how to plan, 
design, and implement training. The ToT graduates 
have realized that women can lead as well as or 
better than men.

While participants learned a lot from that initial 
ToT workshop, they expressed the need for more 
knowledge on gender equality, new and partic-
ipatory training methods, how to improve their 
public speaking skills, and how to design training 
according to the background and needs of the par-
ticipants. They suggested that a similar workshop 
(“ToT Phase 2”) be held in the future, with exem-
plary women leaders from cooperatives and other 
institutions invited to share their experiences and 
inspire participants. Their hope is that a follow-up 

workshop can be made possible with the help of 
the Women in Cooperatives Forum.

Agreements Reached 
The discussions at the launch of the Women 
in Cooperatives Forum led to the following 
agreements:

Forum objectives: The forum will serve as a 
space for women’s discussion and learning to help 
them develop their potential, increase their knowl-
edge of various aspects of coffee farming and 
other topics of interest, encourage their economic 
independence, and allow them to continue learn-
ing about gender equality and women’s empower-
ment in cooperatives.

Themes or issues the forum should address:

 • how to comply with Fairtrade standards;

 • how to export (including where and 
how to access capital and how to meet 
documentation  requirements);

 • capacity development for women 
(reconciling business and family; becoming 
more independent economically and 
in decision-making, and overcoming 
psychological challenges);

 • practical skills for managing a coffee business;

 • co-op governance and management skills.

Forum coordinators: The attendees chose the fol-
lowing women to act as coordinators of the forum:

 • Rizkani, chairperson and founder of Kokowagayo;

 • Mahyana, secretary and assistant to the general 
manager of Arinagata Cooperative;

 • Hasanah, board member of Koperasi Pedagang 
dan Petani Ketiara.

Rizkani, chairperson and founder of Kokowagayo, speaks to 
forum participants.

L—R: Rizkani, Mahyana, and Hasanah.
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As coordinators, they are tasked with leading 
the planning and implementation of forum activ-
ities, including setting rules and procedures, 
designing programs, fundraising, and creating 
membership campaigns.

Criteria for membership: Forum membership is 
individual-based and open to all women who are 
members, leaders, or staff of coffee cooperatives 
in Gayo. Those who attended the November 29 
launch are considered the founding members of 
the forum.

Meetings: The forum will meet once every two 
months. If deemed necessary by the coordinators, 
special meetings may be called.

Resources: Resources such as funds, materials, 
and people shall come from the forum members, 
who are expected to lobby their respective coop-
eratives to allocate a portion of their Fairtrade pre-
mium funds to finance the forum’s activities. The 
forum shall also explore funding opportunities 
from outside the cooperative system.

Facilitators’ Notes and Observations 
The two facilitators noted the strong enthusiasm 
and eagerness of the attendees to get the forum 
established and operational. Some attendees even 
came from remote villages where travelling posed 
a huge risk due to the heavy rain and landslides 
that normally occur in these places during the rainy 
season. For a few attendees, it was their first time 
attending an activity where gender equality and 
women’s empowerment were discussed.

About the TPSA Project
TPSA is a five-year, C$12-million project funded by 
the Government of Canada through Global Affairs 
Canada. The project is executed by The Conference 
Board of Canada, and the primary implementa-
tion partner is the Directorate General for National 
Export Development, Ministry of Trade.

TPSA is designed to provide training, research, and 
technical assistance to Indonesian government 
agencies, the private sector—particularly small and  
medium-sized enterprises (SMEs)—academics, and 
civil society organizations on trade-related infor-
mation, trade policy analysis, regulatory reforms, 
and trade and investment promotion by Canadian, 
Indonesian, and other experts from public and pri-
vate organizations.

The overall objective of TPSA is to support higher 
sustainable economic growth and reduce pov-
erty in Indonesia through increased trade and 
trade-enabling investment between Indonesia and 
Canada. TPSA is intended to increase  sustainable 
and gender-responsive trade and investment 
opportunities, particularly for Indonesian SMEs, and 
to increase the use of trade and investment analy-
sis by Indonesian stakeholders for expanded trade 
and investment partnerships between Indonesia 
and Canada.

The expected immediate outcomes of TPSA are:

• improved trade and investment information 
flows between Indonesia and Canada, 
particularly for the private sector, SMEs, and 
women entrepreneurs, including trade-related 
environmental risks and opportunities;

• enhanced private sector business links between 
Indonesia and Canada, particularly for SMEs;

Forum notes.
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• strengthened analytical skills and knowledge 
of Indonesian stakeholders on how to increase 
trade and investment between Indonesia  
and Canada;

• improved understanding of regulatory rules  
and best practices for trade and investment.

For further information, please contact the 
Project Office in Jakarta, Indonesia:
Mr. Gregory A. Elms, Field Director
Canada–Indonesia Trade and Private Sector 
Assistance (TPSA) Project
Canada Centre, World Trade Centre 5, 15th Floor
Jl. Jend. Sudirman Kav 29–31 Jakarta 12190, 
Indonesia
Phone: +62-21-5296-0376, or 5296-0389
Fax: +62-21-5296-0385
E-mail: greg@tpsaproject.com


