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Objectives

The objectives of this presentation are to: 

• Provide an overview of the Canadian General 
Standards Board and present its operating 
environment

• Share information on standards and trade in 
Canada

• Present information on conformity assessment 
programs at the Canadian General Standards 
Board
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Overview of the Canadian General 
Standards Board and its Operating 

Environment
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Our Organization

CGSB has approximately 25 full-time employees:
• One executive lead
• Three managers: Standards, Certification and 

Strategic and Corporate Administration Support
• Various specialists and
• Administrative and technical support

CGSB is a cost recovery organization

Presenter
Presentation Notes
CGSB is part of Public Services and Procurement Canada, Receiver General and Pension Branch.Technical support includes specialized contract auditors and testing laboratories.  CGSB only has one certified auditor on staff and therefore contracts out approximately 60% of the ISO9001, ISO14001 auditing work.  CGSB does not have its own laboratories (closed down in the 1980s) and relies on private sector labs (work with the same labs for over 20 years).Cost recovery -2/3 cost recovery from clients, public and private.  1/3 Abase (departmental allocation)
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Our Mandate

We are mandated by an Order in Council and 
accredited by the Standards Council of Canada (SCC) 
to provide standards development and conformity 
assessment services, including programs for 
certification of personnel, products and services, 
registration of quality (ISO 9001) and environmental 
management systems (ISO 14001), as well as 
advisory services. 

Presenter
Presentation Notes
CGSB is moving actively into advisory services including:Quality, environmental and occupational health and safety management system consultants, gap analysis and internal auditingStandards development services such as facilitation, GC Standards (specification writing)
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Our Legislative Framework

• Part of the Department of Public Works and 
Government Services Act - Sections 7, 15 and 16 

• 1998 Order-in-Council – extend the Minister’s 
authority to provide services to the private sector

• Standards Council of Canada Act (Industry 
Canada) – accredited by the Standards Council of 
Canada (Crown corporation reporting directly to 
the Minister of Innovation, Science and Economic 
Development Canada)

• Covered under the Financial Administration Act



7

Our Policy Framework

• Services are provided in support of socio-
economic, regulatory, procurement, health, 
safety, trade and environmental interests of 
Canada.

• Considered an Optional Service under the current 
Treasury Board Common Services Policy (central 
agency)

Presenter
Presentation Notes
Expand on what is the Common Services Policy and optional services.
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The Evolution of CGSB

CGSB’s context has constantly evolved since 
its inception
• 1934 – CGSB created to produce product 

standards for the Government of Canada 
procurement.

• 1970 – Standards Council of Canada (SCC), 
a federal crown corporation, formed to 
promote standardization in Canada
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The Evolution of CGSB

• 1973 – CGSB accredited by SCC, along with 
3 other Standards Development 
Organizations (SDOs) with specific focus and 
minimal overlap.

• 1983 – CGSB accredited by SCC as a 
certification body.
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The Evolution of CGSB

• 1998 – Order in Council authorized CGSB to 
provide standards development, registration, 
certification and related services to any 
government body or person in Canada or 
elsewhere, on request.

• 2013 – SCC opens market on standards 
development as SDOs from the United States 
begin providing services in Canada.

• 2017 – CGSB to focus primarily on GoC 
requirements.
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Federal Role
CGSB:
• Manages projects at the request of federal 

departments, where a federal department lead is 
required

• Manages projects that do not result in profit, (e.g. 
small dollar-value procurement using standards 
without potential certification programs, forms 
standards and specifications designed for federal 
government use only)

• Possesses an intimate knowledge of the procedural
requirements for procurement for the Government of 
Canada
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Current Business Model
What we do? • CGSB develops standards and provides certification programs 

and services
Why we do it? • In response to clear needs identified by Canadian stakeholders 

such as industry, consumers and government:
• Enhancing innovation and competition
• Minimizing technical barriers to trade (efficient regulation)
• Improved public trust (health and safety, sustainability and 

environment)
• Improved quality of life for Canadians (social policy 

objectives)
• Enabling government procurement of products and services 

which are of high quality and performance
How we do it? • CGSB has a strong brand and leverages a network of hundreds of 

experts from various fields
• Strategic partnerships to gain business are formed mainly by 

word of mouth, networking or delivering of past services
• CGSB is funded by other federal organizations through 

agreements with clients
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Standardization Framework
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CGSB within the National Standard System

Presenter
Presentation Notes
Note now a total of 10 SDOs accredited in Canada.
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Standards We Work On
ACQUISITIONS

• Petroleum and lubricants
• Office equipment, supplies and furniture
• Electronic records as documentary 

evidence
• Textile test methods
• National Flag of Canada
• Translation Services

FOOD
• Food safety
• Organic agriculture
• Organic aquaculture
• Labelling of genetically engineered food

NATIONAL SECURITY, HEALTH & SAFETY
• Chemical, biological, radiological and 

nuclear protection for first responders
• Marine safety
• Non-destructive testing
• Tent flammability
• Personal protective clothing for 1st

responders of clandestine labs
• Protective clothing
• Transportation of dangerous goods
• Toy safety
• Textile flammability

CONSTRUCTION / NATIONAL MASTER SPECIFICATION
• Glass  Fencing
• Thin Films  Radon
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New Areas Standards are Being Developed

• Indigenous Land Registry Systems
• Competencies for the Transportation of 

Dangerous Goods
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CGSB Role at International Scene
CGSB Participates Internationally Through:

• Canadian Advisory Committees to ISO
• Administering ISO Secretariats
• Meeting the WTO-TBT Code of Good Practice
• Attending ISO General Assemblies
• Participating in the National Standards System & on Standards 

Council of Canada Advisory Committees

CGSB Policy is to Consider Adoption of:
• International Standards
• Regional Standards 
• Other Countries’ National Standards

CGSB Certifies Internationally

Presenter
Presentation Notes
CGSB administers the ISO committees for non-destructive testing and humane animal traps.Canadian Advisory committees include toys, petroluem (ask standards for other)World Trade Organization (WTO) Agreement on Technical Barriers to TradeISO9001 certifies companies in US and Europe (Protech in Belguim).Product certification – gloves – US and Malaysia, China 	protective clothing – US	PVB- US	Toner Cartridges – US and China (in past)
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Standards and Trade



19

Canada is a Federal State

Indonesian context:
• Population 267,162,000 (2018)
• Multiparty republic with two legislative houses 

• Regional Representative Council 
• House of Representatives 

• Country divided into administrative units: 30 propinsi, 2 daerah istimewa
(special districts) 

Canadian context:
• Population 35.1 million
• Federal Government
• Federation of 10 Provinces and 3 Territories headed by an elected Premier.  

The Premier is the head of the largest Provincial / Territorial political party. 
• Most political parties have both federal and provincial levels. Federal and 

Provincial/Territorial areas of jurisdiction are mainly clear with vigorous 
debate at the edges

Presenter
Presentation Notes
(Indonesia information taken for Encyclopaedia Britannica website.)Currently the Liberal Party is the elected party at federal level. 
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Federal Regulations and Standards
• National standards which underpin regulations
• There are 88 citations in Federal Acts and Regulations referring to 

CGSB standards. 
• Standards support free trade – Comprehensive and Progressive 

Agreement for Trans-Pacific Partnership (CPTPP), The 
Comprehensive Economic and Trade Agreement (CETA), North 
American Free Trade Agreement (NAFTA)

• CGSB has numerous standards that have equivalency in USA 
agreements (Organic Agriculture), USA/CAN alignment (Petroleum 
fuels series), or joint development (Tent Flammability 
Requirements, Care Labelling of Textiles etc. )

Presenter
Presentation Notes
Note – Indonesia not part of CPTPPBut there’s one important piece missing—Southeast Asia. Canada and the 10-nation pact known as the Association of Southeast Asian Nations (ASEAN) have been exploring the idea of a free trade agreement for several years. Made up of Indonesia, Thailand, Singapore, Malaysia, Philippines, Vietnam, Myanmar, Cambodia, Brunei and Laos, ASEAN represents a dynamic region with many emerging economies, making it an ideal trading partner for Canada. If Canada signed a deal with ASEAN, it would have access to a market of more than 642 million consumers with a combined economy of $2.8 trillion. With an average annual GDP growth of 5.4% in recent years, ASEAN is now the fifth largest economy in the world and on track to become the fourth largest by 2030, after the U.S., China and the European Union.Standards support free trade –  CGSB follows all international protocols for standards development, this promotes efficient and effective standardization which improves trade within the North American Free Trade Agreement. CGSB standards helps break down trade barriers and open up new and exciting opportunities for Canadian businesses - As the only Federal Government Standards Development Organization accredited by Standards Council of Canada, CGSB has a unique perspective to aligning the Government of Canada’s economic agenda and updating regulations with standards in North America.NAFTA is expected to be replaced by the United States, Mexico, Canada Agreement which is not yet ratified by the US or Canada.
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Provincial Regulations and Standards
• Provinces have never charged border tariffs on each other’s goods 

and services but have had different regulations in some areas
• Canadian Free Trade Agreement (CFTA) 

http://www.ic.gc.ca/eic/site/062.nsf/eng/h_00053.html
and    https://www.cfta-alec.ca/

• Comprehensive Economic and Trade Agreement (CETA) negotiated 
by federal and provincial representatives actually gave European 
countries more rights than other provinces 

• April 7, 2017 the Provinces and Territories agreed to abide by 
consensus developed at a “regulatory reconciliation and co-
operation table” and must explicitly opt out. Expected that 
standards will be used to develop regulatory consensus

• Today there are over 250 citations of CGSB standards in Provincial 
regulations

Presenter
Presentation Notes
Approximately 250 citations.

http://www.ic.gc.ca/eic/site/062.nsf/eng/h_00053.html
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The system of national technical regulations

There is no single system of technical regulations. Different 
industries have different regulatory regimes. Consider:

• Nuclear power
• Therapeutic drugs
• Distilleries
• Automobile manufacture
• Financial Audit

Even within areas covered by the same ministry there are 
different regimes. The Minister of Health has one regime for 
therapeutic drugs, another for herbal drugs, and a different 
one for organic food.
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Best Practices

CGSB
• Works closely with ISO and uses other national standards 

wherever possible
• Differs from other standards only when there is a clear local 

case (e.g. Radon prevention materials in Canadian extreme 
temperatures)

• Understands stakeholder’s needs. Consensus can only be 
achieved when there is effective communication

• Standards do not usually get a lot of attention. The 
occasional controversial standard raises the profile
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Conformity Assessment
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Conformity Assessment Programs

CERTIFICATION OF 
MANAGEMENT SYSTEMS
• Quality (ISO 9001)
• Environment (ISO 14001)
• Health and Safety (ISO 45001) 

CERTIFICATION OF 
PRODUCTS & SERVICES 
• Vapour barriers
• Medical gloves
• Protective Clothing
• Testing laboratory acceptance
• Office furniture
• Remanufactured toner 

cartridges
• Security personnel

PERSONNEL CERTIFICATION
• Certification Program for the 

Federal Government 
Procurement and Materiel 
Management Communities
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Conformity Assessment
• Establish programs with volunteer technical advisory 

committee (TAC)
• Conduct third-party evaluations of organizations, 

products and services
• Grant certification (review panel)
• Monitor certification through maintenance activities 
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Phases of a Certification Program - Summary

 Technical Advisory 
Committee (Stakeholders)

 Standard Assessment 
Criteria

 Program Structure
 Program Manual

Program Manual to Interested
Parties for Application

Surveillance, 
Renewal of 
Certification

Implementation Phase

Maintenance 
Phase

Standard of Competencies

Program Development Phase
 Application Assessed by 

 Certification Body
 Review Panel

 Certification Granted (by Level)
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Personnel Certification
Certification program for procurement and materiel 
management communities

• Conduct third-party 
evaluations of 
applications

• Grant certification (review 
panel)

• Monitor certification 
through maintenance 
activities 

The goal is to develop 
competencies and 
professionalize the 
employees working in the 
Government of Canada 
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ANNEX: Standards in Canada

Presenter
Presentation Notes
There is another Accredited Standards organization now – International Association of Plumbing and Mechanical Officials.  Focus is on plumbing, solar heating, mechanical products (heating, ventilation, cooling and refrigeration systems).
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Annex: Governing Principles: Standards Development

Consensus

Equal access and effective participation by concerned interests

Respect for diverse interests and identification of those who should be afforded access to 
provide the needed balance of interests

Mechanism for dispute resolution

Openness and transparency

Open access by interested parties to the procedures guiding the standards development process

Clarity with respect to the processes

Canadian interest consideration as the initial basis for the development of standards

Avoiding duplication of standards and efforts
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