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PREFACE

We are pleased to
be able to share this
collection of activity
profiles
with
you.
These profiles highlight
the activities of the
Canada-Indonesia
Trade
and
Private
Sector
Assistance
project
(TPSA)
to
date. The profiles also
include feedback from
participants on how
they have personally
benefitted from TPSA
activities.
As of 30 September2017, TPSA has completed 54 workshops, training activities and learning events. These
activities involved 1373 participants (705 women and 658 men), with several participants benefitting from
joining multiple learning opportunities. Participation has involved 18 different units within the Ministry
of Trade, 7 Indonesian government departments, 89 private sector SME and business organization
representatives, and 4 university and research institutes.
Feedback has been overwhelmingly positive; 98.8% of participants reported that their knowledge has
increased and that they are better able to undertake trade and investment analysis.
To enable broader sharing of the knowledge presented via the learning activities, we have produced 7
reports, 8 guidelines and manuals, 9 investment promotion presentations, 36 sets of training materials,
and 36 activity briefs. These materials are all available for downloading from the TPSA website, with
many of the publications available in both English and Bahasa Indonesia.
The project also facilitated contact with several hundred prospective investors and buyers, and is
assisting ongoing communications which we expect will lead to purchases of products from Indonesia
and investment into Indonesia. Signed purchase orders already total more than CDN$400,000 (Rp 4.25
M), with additional orders under discussion for coffee, footwear and apparel products.
The TPSA Team thanks all our partners and beneficiaries for their engagement since the start of the
project in mid-2015. The leadership and staff of the Directorate General of National Export Development,
Ministry of Trade have been excellent project partners, and we thank them for their smooth and effective
cooperation. The TPSA Team would also like to thank the Government of Canada for the financial support
of the TPSA project provided through Global Affairs Canada.
We hope you find these activity profiles informative, and we hope you will also visit our website (www.
tpsaproject.com) for the full details of each activity. We look forward to continuing to deliver more
activities and supporting even greater outcomes during the remainder of the project.
Sincerely, Greg A. Elms
Field Director, TPSA Project

PROJECT PROFILE

Canada-Indonesia Trade and Private Sector Assistance
TPSA aims to facilitate trade and investment for small and medium-sized enterprises (SMEs) in Indonesia, with a focus
on those owned and operated by women. Recognizing that SMEs are the drivers for poverty reduction and economic
growth in Indonesia, the project works with the Indonesian government, private sector organizations, and trade policy
experts to address regulatory constraints related to Indonesian SME development and access to markets.
TPSA also provides targeted advisory services to develop commercial opportunities for promising Indonesian SMEs.
It promotes Canadian investment opportunities in Indonesia through market research and exchanges between the
Canadian and Indonesian business communities.

Women coffee farmer in Gayo, Aceh picks ripe coffee cherries

Pernille Fischer Boulter, CITP, FITT-certified instructor discussed the
importance of well-planned trade research with training participants from the
Indonesian Ministry of Trade

Results to Date (October 2017)
• A step by-step guide for Indonesian SMEs to export to Canada was produced and tested in training workshops
organized with SMEs and business associations.
• Three sectors (coffee, footwear, and apparel) have been prioritized for SME exports to Canada and select SMEs
have taken part in trade fairs.
• More than 1300 participants (50% women) took part in 54 workshops and training activities. These participants
were from Indonesia Ministry of Trade (MoT), the Investment Coordinating Board, business associations, and
SMEs. Several participants benefitted from multiple learning opportunities, which have improved their skills
and knowledge in SME export development, trade promotion and negotiation, and Canadian standards and
regulations
• Webpages have been produced for 12 commodities in the Ministry of Trade INATRIMS website to give exporters
information on Canadian requirement, standards, and regulations.
TPSA is a five-year (August 2014 to August 2019) C$12 million project funded by the Government of Canada through Global Affairs
Canada and executed by The Conference Board of Canada. The main implementation partner is the Directorate General for National
Export Development, Ministry of Trade in Indonesia. The project also works with the Investment Coordinating Board of Indonesia, BKPM.
For more information, please contact:
Canada-Indonesia Trade and Private Sector Assistance Project (TPSA)
Canada Centre, World Trade Centre 5 Floor 15, Jl. Jendral Sudirman Kav 29–31, Jakarta 12190, Indonesia
Phone: +62-21-5296-0376, or 5296-0389 E-mail: info@tpsaproject.com
Please visit our website for further information, reports, guides and publications
www.tpsaproject.com
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PROJECT PROFILE
TPSA In Numbers

The following graphic highlights the progress of TPSA as measured by the number of
learning events delivered, participating beneficiaries, and knowledge resources produced
by the project as of October 2017.
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ACTIVITY PROFILE
SEPTEMBER, 2015, JAKARTA

TPSA Project Conducts a Trade Negotiation Training
Program for Indonesian Government Officials and Private
Sector Representatives: A Win-Win Situation
The proliferation of free trade agreements (FTAs) around the world, particularly in Asia, has called
on developing countries, including Indonesia, to acquire techincal skills among government
officials to negotiate and implement WTO and FTA commitments. Governments are therefore
looking at capacity-building activities to develop a pool of trade officials who are skilled and
knowledgeable about WTO, FTA, and other trade negotiations.

Indonesia has been quite active in pursuing free trade agreement (FTA) negotiations. To better equip
the Indonesian government in this regard, the TPSA project organized introductory and advanced tradenegotiation skills program.
Topics covered in the introductory course included WTO general rules and principles, non-agriculture
market access, the General Agreement on Trade in Services, agriculture trade negotiations, and the trade
negotiation process. The intensive courses were designed to provide participants with the knowledge,
strategies, and tactics to conduct negotiations, and with techniques of systematic decision analysis for
monitoring and managing the negotiating process.

“I’ll be forever indebted to all of you for teaching me these
negotiation skills, for patiently teaching us, producing all
the materials, and giving us your very best deliberations. I
have nothing but to say ‘thank you.’ ”

“The training will go a long way toward building capacity
in trade negotiations and helping Indonesia to produce
quality trade agreements with its trading partners.”

-RIZKY EKA PUTRI

-DODY EDWARD

Trade Analyst, Trade Policy Analysis and Development AgencyTRECYDA, Ministry of Trade, Indonesia.

Director of Export Development Cooperation of the Directorate
General of National Export Development, Ministry of Trade.

Activity Profile

|

1

ACTIVITY PROFILE
OCTOBER 19-DECEMBER 11, 2015, OTTAWA

TPSA Interns Produce Research on Enhancing Indonesian
Exports to Canada
One of the Canada–Indonesia Trade and Private Sector Assistance project’s (TPSA) objectives is
to strengthen the analytical skills and knowledge of Indonesian stakeholders to increase trade
and investment between Indonesia and Canada. TPSA’s internships offer participants the chance
to work with Canadian researchers and research organizations to improve their skills and learn
from Canadian best practices.

One of TPSA’s objectives is to strengthen the analytical skills and knowledge of Indonesian stakeholders
to increase trade and investment between Indonesia and Canada.
TPSA’s internships offer participants the chance to work with Canadian researchers and research
organizations to improve their skills and learn from Canadian best practices.
During this internship, the research identified a range of products and commodities with a good change
of finding a market in Canada. Via this work, the interns learned about how to apply an effective marketdriven analytical method to determine which products and commodities have the best potential.
“I gained so much research experience during my internship in Canada. The intense discussions and exercises with my
research supervisor and the TPSA team to identify the best research methodology is definitely one of the highlights during
my time in Ottawa. Upon returning to Indonesia, I participated in several knowledge-sharing and brainstorming activities
with my colleagues. The skills and knowledge I gained from my experiences in Canada have been used as reference to
develop upcoming research concepts. The report that Ibu Naufa and I produced is very valuable for DGNED (Directorate
General for National Export Development) in their commodities identification process and I am very grateful that our work
is contributing to that effort.”
-MIFTAH FARID
Domestic Trade Policy Centre, Trade Research and Policy Development Agency, Ministry of Trade
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ACTIVITY PROFILE
NOVEMBER-DECEMBER 2015, JAKARTA

TPSA Project Conducts International Business Training
to Enhance Export Services Provided by the Indonesian
Government
Developing international business intelligence is one of the most important things a small or
medium-sized enterprise (SME) can do to drive their export plans and growth. Through practical
and comprehensive international business training, government officials are building their
competence to support Indonesian SMEs to succeed in global markets.

The Forum for International Trade Training (FITT) was asked to provide FITTskills international business
training to employees of IETC, a unit of the Indonesian Ministry of Trade, Directorate General of National
Export Development (DGNED).
Overall, participants were engaged during the 10 days of training, often sharing examples of how they’ve
supported Indonesian SMEs and the challenges they have faced. These training sessions provided
a platform to share common challenges and discuss potential solutions to navigate through those
challenges.
“This training helped me quite a big, especially in my work developing curriculum training for SMEs and updating training
materials. I got to broaden my knowledge related to SMEs’ development outside of Indonesia, which enriched my
perspective.”
-JUNIANTO
Quality Management Analyst, Indonesia Export Training Center, Ministry of Trade Republic of Indonesia
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ACTIVITY PROFILE
DECEMBER 15-18, 2015, NAIROBI

TPSA Project Sponsors Participants at the 10th WTO
Ministerial Conference
The topmost decision-making body of the World Trade Organization (WTO)—the Ministerial
Conference—meets every two years. It brings together all members of the WTO, all of which
are countries or independent customs territories. Because the Ministerial Conference can
take decisions on all matters on any of the multilateral trade agreements under the WTO, it is
critical for countries to make their voices and concerns heard. Developing countries, including
Indonesia, require advanced technical skills among government officials to effectively negotiate
and implement WTO and free trade agreement (FTA) commitments. This TPSA capacity-building
activity aimed to give Ministry of Trade officials first-hand experience at this important event.

Three officials from the Ministry of Trade of Indonesia got a first-hand opportunity to observe and
participate in the 10th WTO Ministerial Conference (MC10) in Nairobi. The goal of the technical assistance
was to familiarize the participants with high-level WTO negotiations and also update their knowledge
and skills on current key issues in the multilateral trade negotiations and their implications for Indonesia.
Through this training, Canada hopes to contribute to the Indonesian government’s capacity-building
efforts to effectively manage their existing and new FTAs to allow the country to further expand their
markets and enjoy the benefits of trade.
“I was very excited to learn that I had been chosen to
attend this important ministerial conference and have
the opportunity to enhance my knowledge, expand my
networking, and receive such extensive training. However,
considering that my expertise is in regional cooperation,
I was pleased that the TPSA expert developed a preprogram to prepare us for Nairobi, consisting of a workshop
and readings. This really helped me make the most of the
conference.”
-DINA KURNIASARI
Head of Trade in Goods Section, Directorate of ASEAN
Cooperation

“I would like to thank the Government of Canada and the
TPSA project for giving me the opportunity to attend the
10th WTO Ministerial Conference in Nairobi. I gained much
experience on international negotiations that can be
applied in my daily work.”
-BORIS SITUMORANG
Deputy Director of America, Directorate of Bilateral
Cooperation, DGITC, Ministry of Trade Indonesia
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ACTIVITY PROFILE
FEBRUARY 16-19, 2016, JAKARTA

TPSA Project Conducts a Training Program for Indonesian
Government Officials to Develop Economic Model of
Indonesian Exports
Understanding the factors that enhance Indonesian exports is critical to ensuring that governments
are doing everything they can to improve Indonesia’s place in the global economy. An economic
model that can predict exports flows is an important tool to help government officials anticipate
global export trends and target commodities with the best chance of success in particular
countries.

The TPSA Project organized a four-day training workshop for 22 participants from the Ministry of Trade
of Indonesia on how to build and run economic models to forecast export activity between Canada and
Indonesia.
Participants learned advanced programming and economic modelling skills using EViews (an
internationally recognized statistical software). The models they developed can be used to explain
historic trade patterns, forecast future trends in Indonesian exports to Canada and the rest of the world,
and examine what trade could look like under a number of different scenarios.
“TREDA is the backbone of the Ministry of Trade Republic
of Indonesia in providing the Minister with analysis and
recommendations on trade policies. Therefore, this
training enhances the capacity of TREDA researchers
and statisticians, especially those who are tasked with
forecasting exports and imports. I would like to extend my
warmest gratitude to the TPSA Project Team for their good
cooperation and coordination. I hope the knowledge will
become a valuable learning for all of us.”
-SIMON ZELOTES

“This training helps me not only in analyzing the data but
also in interpreting it to use for evidence-based decisionmaking and strategy development. For me, it is a very
applicable skills to have acquired.”
-ADRIAN DARMAWAN LUBIS
Director, Indonesia Trade and Promotion Centre
Los Angeles, Ministry of Trade

Secretary, Secretariat for Trade Analysis and Development
Agency (TREDA)
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ACTIVITY PROFILE
MARCH 14-17, 2016, JAKARTA

TPSA Project Conducts a Non-Tariff Measures Training
Program for Indonesian Government Officials
Understanding non-tariff measures (NTM) and their trade effects is essential to understanding
21st-century trade patterns, yet often little understood. The ability for a country to enter new
markets depends increasingly on compliance with NTMS that are not addressed in traditional
trade policies.

The NTMs training and research guidance will help to achieve the goal of increasing exports from
Indonesia to Canada by enabling researchers to identify the NTMs that are hindering exports. UNCTAD
and its partners have collected and classified NTMs of both Indonesia and Canada. These data are
comprehensive, covering all regulations for both exports and imports.
UNCTAD data of NTMs in Indonesia and Canada will enable staff from the Ministry of Trade of Indonesia to
map the NTMs that are most important for Indonesia exports to Canada, and suggest possible negotiating
positions for the Indonesian government to address NTMs of Canada affecting Indonesian exports.

“The training not only brought me new knowledge and
understanding of NTMs, but also connected me to a new
network in UNCTAD”

-GOLDY EVI GRACE SIMATUPANG
Trade Analyst, Directorate of Multilateral Negitiation,
Directorate General of International Trade Negotiation.

“Thank you very much to TPSA and the UNCTAD experts
for a valuable training program. As a person who works
very closely with data for research purposes, I gained so
much from this training. I was able to see and experience
how sound data analysis can contribute to a significant
solution. I expect to use knowledge I gained from today’s
training for greater work in my professional area.”
-ENDAH AYU NINGSIH
Statistician for the Center of International Trade Cooperation,
Trade Policy Analysis and Development Agency.
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ACTIVITY PROFILE
MARCH 30-31, 2016, BANDUNG

TPSA Project Conducts a Workshop on “Trade in
Services and Services Export Promotion” for Indonesian
Government Officials and Business Associations
While Indonesia has been successful in the promotion of its traditional exports—agri-foods, textiles,
and furniture—the future economic and social stability of the country depends on its efforts to
diversify and reduce its dependence on those traditional sectors. It is time for Indonesia to further
explore and capitalize on the rapidly growing exports of services to international markets. The 21st
century belongs to “services.”

Building the capacity of government officials to negotiate regional, bilateral, and multilateral trade
agreements and to establish and implement a trade promotion strategy (including services) has become
a priority for Indonesia. To this end, the TPSA Project undertook a series of training initiatives to ensure
government officials are equipped with the skills and knowledge required to pave the way forward. A
two-day workshop provided an overview of “Trade in Services and Service Export Promotion.”
“Building up the services sector is like a jigsaw puzzle. It
is important to have collaboration from all groups—both
public and private sectors. We need to fit eachof our pieces
together to arrive at a well-thought-out plan.”
-ISTANTO OERIP
Executive Director of the Association of Indonesian National
Engineering Companies

“While there are several ministries interested in promoting
trade in services, MoT is ideally suited to achieve this
objective. ISD plays an important role and can be the trigger
for government. It has the capacity and the mandate. We at
MoT need to determine how we can form a new unit and
support the ISD. We need to examine what tools we can
use and how joint working groups can be formed.”
-MAROLOP NAINGGOLAN
Ministry of Trade
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ACTIVITY PROFILE
APRIL 26- 27, 2016, JAKARTA

TPSA Projects Offers Step-by-Step Training on How to
Export to Canada
As a part of TPSA’s activities to promote Indonesia’s exports to Canada, a draft step-by-step
guide on how Indonesian small and medium-sized enterprises (SMEs) can export to Canada was
produced. The guide offers practical information and tips to help Indonesian exporters better
understand the Canadian market and the export process. While the guide should be used as a
reference, Indonesian companies will need to invest additional time and resources to conduct
their own market research, make the right connections, and develop an export strategy specific
to their firm.

TPSA conducted a 1½-day workshop for stakeholders from the government, private sector, and
business associations to present highlights from step-by-step guide on exporting to Canada. Through
a combination of presentations and interactive discussions, workshop participants had the opportunity
to offer feedback on how the guide can best be used by government trade promotion agencies and
business associations, as well as Indonesian SMEs themselves to improve their exports to Canada.
While Canada is a relatively small country in terms of population, only 10 per cent that of the United
States, Canada actually imports nearly twice as much on a per capita basis. In addition, Indonesia and
Canada have a long history of collaboration and cooperation. Indonesia’s trade office in Canada and
Canada’s trade office in Indonesia are well-positioned to help Indonesian exporters with market research,
understanding export/import requirements, and finding buyers. Exports from ASEAN countries to Canada
have increased by 55 per cent over the last 10 years. Canada’s overall imports only increased 35 per cent
in that same time period.
“If you are committed and do your homework, you will see there are big opportunities for your products in Canada. You will
need to find a good partner to work with and be persistent throughout the process. Remember, it doesn’t happen overnight.”
-ZAKI MUNSHI
TFO Canada
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ACTIVITY PROFILE
APRIL 4-MAY 27, 2016, OTTAWA

TPSA Interns Make a Case for Services Trade in Indonesia
The important role of services in a country’s trade performance has largely been overlooked. This
is partly because countries have historically focused on the exports of goods. But services play
a bigger role than traditionally thought, particularly with the rise of global value chains. However,
Indonesia has not kept up with its peers in taking advantage of the benefits from services exports.

Most modern economies are, in fact, service economies. According to data reported by the World Bank,
service-producing industries account for over 70 per cent of the world’s GDP. Three interns from the
Ministry of Trade of Indonesia spent two months researching the important role that services and services
trade play in the Indonesian economy.
The role services play in Indonesia’s exports has been largely overlooked, primarily because conventional
trade statistics undervalue services exports relative to goods exports. Value-added statistics measures
only the additional value a country makes to an exported good. Conventional data published by Indonesia’s
Ministry of Trade reveal that services made up 10 per cent of the value of Indonesia’s total exports in 2011.
Services’ share of exports more than doubles—22 per cent—using the value-added measure of trade.
“It has been a privilege for the Center for International Trade Cooperation Policy to have had this research opportunity
in Ottawa. The results of the work produced by the interns has highlighted how trade restrictions in the services sector
have affected Indonesia’s international trade performance. It was very informative to be exposed to the value-added trade
database and to see the results of the analysis using that database-in particular, the role that services play in good exports.
The report will be somewhat of a ‘wake up call’ for all Indonesian stakeholders that must be followed by further analysis to
assess the impact-both positive and negative-in each industry. The analysis in this report will help us make informed and
evidence-based recommendations and should be a basis for future trade policy making.”
-IR. SRI NASTITI BUDIANTI, M.SI.
Head for Center for International Trade Cooperation Policy, Indonesia Ministry of Trade
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ACTIVITY PROFILE
MAY 16-17, 2016, JAKARTA

TPSA Project Conducts a Workshop to Share Canadian
Practices in Standards and Food Safety Systems
Building the capacity of government officials to negotiate multilateral, regional, and bilateral trade
agreements and establish and implement an export promotion strategy has become a priority
for Indonesia. A recent workshop explored how Indonesian small and medium-sized enterprises
(SMEs) can increase their exports by strengthening their involvement in the standards and food
safety areas, and how government agencies and business associations can align their activities
to make good use of standards and regulations to support exports of SMEs to Canada and other
countries.

The TPSA Project, in collaboration with the Ministry of Trade, undertook a two-day workshop in Jakarta on
Canadian standards and food safety systems and practices. This workshop was part of a series of training
initiatives to ensure government officials are equipped with the skills and knowledge required to pave the
way for Indonesia to enhance its global trade performance.
Two Canadian officials from the Standards Council of Canada (SCC) and one expert formally associated
with the Canadian Food Inspection Agency (CFIA) also made presentations. The Canadian presentations
explored how Canadian systems and practices could be applied to Indonesia’s activities to facilitate
trade.
“Globalization has increased international trade intensity among nations, thus it is very important for us to establish a good
standard food and safety systems to protect the customers from low-quality goods. As we all know, Canada is one of the
leading country in implementing food safety standards and has been actively taking part as the host country of the Codex
Committee on Food Labelling.
The strengthened economic cooperation between Indonesia and Canada is expected to bring benefits for both countries,
but especially for developing Indonesia’s human resources capabilities regarding standardization and food safety. I am
very grateful to today’s workshop speakers, who very competent and experts in their field. My hope is that will result in
further productive discussions and sharing of best practices in order to improve food safety and standardization.”
-SYAHRUL MAMMA
Director General, Consumer Protection and Trade Order, Ministry of Trade Republic Indonesia
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ACTIVITY PROFILE
MAY 19, 2016, JAKARTA

TPSA Project Holds a Kickoff Meeting for the Gender and
Trade Dialogue Group
The Canada–Indonesia Trade and Private Sector Assistance Program’s (TPSA) gender equality
strategy seeks to ensure equitable access by men and women to opportunities that will ultimately
facilitate increased exports to Canada. Under the strategy, TPSA will identify and raise awareness
of barriers that may inhibit small and medium-sized enterprises (SMEs owned or operated by
women from exporting to Canada. The strategy will also build stakeholder understanding of how
gender may affect access to international trade opportunities.

There is an emerging consensus in the literature that, in the current context of integrative trade and
globalization, increased trade raises the income of the poor and that the transition costs to a more open
economy are generally small relative to the overall benefits.
Yet, literature and practice reveal that some groups do not benefit as much as others from trade
liberalization or initiatives relating to new markets opening, at least in the short term. These groups often
include women in export-oriented manufacturing engaged in low-wage, precarious work, as well as
SMEs that are owned or operated by women. The GTG is an important platform for informed discussion,
awareness-raising, and multi-sector communication around gender and trade issues in TPSA.
“Women are strong, successful, and resilient business
persons; they are able to multitask, and sometimes their
businesses are more successful than those operated by
men, yet they face a number of challenges. Some of these
challenges include lack of access to productive resources
and social and cultural norms that put pressure on women.
Women also concentrate at the lower end of of the value
chain and many operate informal businesses,”
-IBU SRI DANTI ANWAR

“Women-owned businesses need role models and access
to mentors. In founding my cooperative, I have always put
an emphasis on mentoring others. That is a reason we are
strong today.”
-IBU RAHMAH, KOPEPI KETIARA
Winner of three awards for organic, fair trade coffee at the
Specialty Coffee Fair in Atlanta

Ministry of Women’s Empowerment
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ACTIVITY PROFILE
MAY 26- 27, 2016, JAKARTA

Win-Win Negotiating: TPSA Project Holds a Workshop on
Drafting and Negotiating MoUs for Export Development
A memorandum of understanding (MoU) is an invaluable document that can help avoid
misunderstandings by outlining the business interests, expectations, current and future
responsibilities, and implementation schedule agreed to by the parties. While not legally binding,
an MoU sets the framework for parties to achieve shared goals and work toward a more formal
contract.

Building and strengthening the capacity of Indonesian officials in the area of international trade
facilitation is of crucial importance and will go a long way toward helping Indonesia achieve its goal of
increasing exports. The TPSA Project held a two-day workshop with the primary objective of providing
Indonesian government officials—especially those involved in trade negotiation and MoU drafting—
with the necessary knowledge and skills to draft and negotiate MoUs between government and other
governments or private sector organizations. The Indonesian law firm Bahar & Partners conducted and
facilitated the workshop.
“With this training, my team and I now have a more complete
picture about how to formulate an MoU. I am more
confident in conveying the interests of my party and know
how important it is to understand the common ground and
mutual interest of all parties prior to the drafting process.
This way we can avoid unnecessary misunderstandings in
preparing MoUs.”

“When you step into the negotiation room, you need to be
prepared. The best negotiator is the most prepared one.”
-CYLVIE NURAINI
Partner, Bahar & Partners

-RUTH JOANNA SAMARIA TURNIP
Trade Analyst, Directorate General for National Export
Development, Indonesia Ministry of Trade
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ACTIVITY PROFILE
AUGUST 15-16, 2016, JAKARTA

TPSA Conducts a Training Workshop for Indonesian
Government Officials on How to Select SMEs for
Canadian Trade Shows
Familiarizing Indonesian Ministry of Trade officials with Canadian trade shows and training them
on how to best select appropriate participants is a critical component in the effort to increase
Indonesian exports to Canada. Understanding the necessary tools and frameworks to select
the right participants for Canadian trade shows is important in order to ensure their successful
participation.

The TPSA Project hosted a two-day workshop to assist Indonesian Ministry of Trade officials in selecting
small and medium-sized enterprises (SMEs) for trade shows in Canada
Conducted by TFO Associate Marc Germain, the workshop provided tools and information to enable
participants to understand the requirements for selecting the right companies for participation in trade
shows. The workshop was composed of three main sections:
1. brainstorming knowledge about Canada
2. understanding the Canadian landscape for trade shows
3. criteria for selecting SMEs for Canadian trade shows
“Being involved on several trainings supported by TPSA Project, now I have the confidence to apply some of the survey
questions in assessing our SMEs’ capacities. I see many of Indonesia’s SMEs have the capacity, especially in agribusiness
commodities such as coffee, cocoa beans, and tea leafs. What we need to pay more attention to are related to administration
and documents, consistency, and safety products in order for them to fulfill the required standard to export abroad. I see
Canada as a great potential market, as well as a gateway for Indonesian SMEs to the United States. I am very optimistic on
that.”
-WIJAYA
Head of Section: Promotion and Publication, IETC, Indonesia Ministry of Trade.
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ACTIVITY PROFILE
AUGUST-SEPTEMBER, 2016, JAKARTA

TPSA Project Provides Ongoing International Business
Training to Enhance Export Services Provided by the
Indonesian Government
Building global business competence by addressing the day-to-day realities of exporting,
importing, and investment is a key priority for Indonesian government officials. Through practical
and comprehensive international business training, government officials are enhancing their
competence to support Indonesian SMEs to succeed in global markets.

Strengthening the involvement of Indonesian small and medium enterprises (SMEs) in trade and
investment is intended to help generate sustainable economic growth and reduce poverty in the country.
The Forum for International Trade Training (FITT) provided two one-week FITTskills international business
courses to employees of the Indonesian Ministry of Trade who provide business coaching to Indonesian
SMEs.
Participants received practical and comprehensive international business training that will enhance the
support they provide to Indonesian SMEs. The key take-aways from the training sessions will allow these
business coaches to help SMEs market their products and services effectively anywhere in the world and
correctly identify and evaluate market entry options for their businesses.

“The FITT skills training will bring a significant contribution,
especially for staff who work in the Ministry of Trade.
Success in these courses will enable participants to be
internationally recognized for their skills.”
—MAROLOP NAINGGOLAN
Head of Sub-directorate America and Europe, Directorate
General for National Export Development.

“The FITT skills training gave me new insight into
international trade and a broader perspective, especially
because I have a desire to be a professional in the field of
international trade. The opportunity to discuss directly with
an experienced mentor is a privilege. I now understand
more about global trade and what SMEs have to do to be
successful as exporters.”
—ANJU SINAMBELA
Trade Analyst, Directorate General for National Export
Development.
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ACTIVITY PROFILE
SEPTEMBER 2016

Strengthening Government Officials’ Negotiating Skills on
Trade in Services
The TPSA project organized a one-week advanced study tour on trade in services negotiation
skills for Indonesian government officials in Geneva, Switzerland. The goal of the training was to
enhance Indonesia’s capacity to successfully negotiate services trade and conclude beneficial
trade deals for boosting services exports.

The government of Indonesia is actively participating in bilateral and regional trade talks, which include
negotiations on trade in services. The Ministry of Trade of Indonesia (MoT) has indicated that the country
is currently facing certain challenges related to the availability of expertise and skills for negotiating
trade in services. The TPSA Project organized and financially supported a study visit to Geneva for a
customized training program on issues related to negotiating trade in services and policy reforms. Eight
officials from both the public and private sectors participated.
The Geneva study tour on trade in services achieved four key learning objectives. First, Indonesian
delegates have increased their awareness on current trends in trade in services and global value chains, as
well as the latest developments in multilateral and regional services negotiations. Second, the study tour
improved delegates’ understanding of different negotiation techniques to trade in services negotiations.
Third, participants became more acquainted with the opportunities and challenges of services trade
liberalization in select high-potential sectors for Indonesia, such as energy and telecommunications.
Fourth, the study tour was a great opportunity for delegates to acquire practical knowledge on how the
WTO dispute settlement works and to be briefed on the most recent developments in services trade
dispute resolution.
“This training is certainly timely and what we need to enhance the capacities of our officials in services trade negotiation.
Indonesia is currently in the process of negotiating with developed economies and the trade in services is becoming
more liberal in the global market. The tour delegates reported that they were satisfied with the training and that the
presentations and the speakers were meaningful. I very much appreciate our cooperation with the TPSA project.”
-HERLIZA AMAN
Director for Trade in Services Negotiation, Ministry of Trade.
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ACTIVITY PROFILE
SEPTEMBER 14-21, 2016, OTTAWA,
TORONTO, AND MONTRÉAL

TPSA Project Sponsors Indonesian Business Associations
Delegation to Canada
The TPSA project sponsored delegates from Indonesian business associations to meet with key
Canadian institutions in sectors with high trade potential. The goal was to link Indonesian and
Canadian business associations and to share knowledge on Canadian business associations’
best practices in providing services to its members, including coordination with various levels of
governments in Canada.

A delegation of 12 officials from five Indonesian business associations and the Ministry of Trade of Indonesia
had the opportunity to travel to Ottawa, Montréal, and Toronto to meet with various stakeholders in the
Canadian footwear, apparel, and coffee sectors. The objectives were to build links between Indonesian
and Canadian business associations, particularly those focusing on small and medium-sized enterprises
(SMEs) in the three sectors, and to share knowledge on Canadian business associations’ best practices in
providing services to its members, including coordination with various levels of governments in Canada.
The activity successfully established links between selected Indonesian business associations in the
three priority sectors and their counterpart industry associations in Canada. The activity also connected
the Indonesian business associations with various stakeholders in Canada in each sector’s value chain,
which allowed the delegates to better understand the opportunities and challenges in the Canadian
marketplace from different perspectives.
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ACTIVITY PROFILE
NOVEMBER 2016, JAKARTA

Indonesia Identifies Opportunities and Challenges in
Trade in Services
The TPSA Project organized a two-day workshop that made the case for servicesector liberalization
in Indonesia. Speakers outlined the opportunities and challenges in services trade in Indonesia
and how to design a services trade development strategy based on best practices and lessons
learned from the TPSA study tour to Geneva.

With US$150 billion in goods exports in 2015, Indonesia was among the top 30 exporting nations. It ranked
much lower on services exports. Despite a strong tourism sector, Indonesia suffered from a services
trade deficit of nearly US$9 billion in 2015, with decreasing commercial services exports.
To reach out to new markets and foster competition within its domestic services industry, the Government
of Indonesia has been active at the global level. The Ministry of Trade (MoT) requested additional technical
assistance from the TPSA project to strengthen the capacity of government officials, with the objective of
improving their skills in designing a trade in services promotion strategy, reforming services trade policy,
and negotiating new profitable free-trade agreements with foreign countries.
In response, the TPSA project organized three activities throughout 2016: a workshop on services export
promotion, a study tour on trade in services negotiations, and a session on service-sector reform. The
speakers in the third workshop outlined the reforms needed with the objective of identifying opportunities
and overcoming the challenges related to trade in services. The workshop on service-sector reform
adopted an inclusive and open approach with a wide range of local and international speakers and over
50 participants.
“It was a wonderful opportunity to participate in the TPSA workshop. I learned a great deal about current conditions that
are holding back the Indonesian services sector from being more competitive, as well as opportunities for the services
sector to reach its full potential. A focus on the services sector is relatively new in Indonesia; the workshop was helpful in
spotlighting its importance. Overall, the two-day event was quite interactive and encompassed constructive and fruitful
discussions. Thank you for the opportunity.”
-RUDHIAN CHLISSMA PUTRA
Policy Research Officer, Indonesia Services Dialogue Council (ISD)
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ACTIVITY PROFILE
NOVEMBER 9-10, 2016, JAKARTA

TPSA Conducts a Workshop on How to Attract FDI From
Canada and Similar Countries
The Indonesian government has reduced restrictions to foreign direct investment (FDI) and is
empowering the Indonesian Investment Coordinating Board (BKPM) to become a one-stop-shop
to facilitate FDI. As these initiatives improve the investment process, the focus needs to shift to
how BKPM and its stakeholders can proactively promote Indonesia more effectively to foreign
investors, not just guide them through the regulatory process to make an investment.

The Indonesian Investment Coordinating Board (BKPM) and key stakeholders in Indonesia need to ensure
they are at the forefront of best practices in how to attract investment, so they can increase their share
of a declining global pot of FDI. This will require BKPM to become more proactive in attracting FDI. To
this end, the TPSA project organized a two-day workshop in Jakarta designed to provide BKPM and key
stakeholders with the latest knowledge on the most effective methods to attract FDI, an understanding
of Indonesia’s competitive position for FDI, and strategies to engage foreign investors and proactively
manage the sales pipeline.
The workshop was also intended to train and prepare BKPM staff for an upcoming road show to Canada
to meet with Canadian investors. The desired outcome of this training was to promote Indonesia as a
location for investment and maximize the economic benefits for the country. Over 30 staff from BKPM,
stakeholder organizations such as the Chamber of Commerce, and professional services firms attended
the workshop. The BKPM team were very motivated during the workshop and showed a high level of
dynamism and theoretical knowledge in responding to the interactive group exercises.
“Insights given in the workshop are a great help for me, not only in terms of knowledge of converting prospective investors,
but also engaging established investors.”
-MONASISCA NOVIANNEI
Trade Analyst, The Investment Coordinating Board of the Republic of Indonesia (BKPM)
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ACTIVITY PROFILE
JANUARY-FEBRUARY, 2017, JAKARTA

TPSA Project Provides Ongoing FITTskills Training to
Enhance Government Support of SME Exports
Developing international business intelligence is one of the most important things a small or
medium-sized enterprise (SME) can do to drive their export plans and growth. Through practical
and comprehensive international business training, government officials are building their
competence to support Indonesian SMEs to succeed in global markets.

Strengthening the involvement of Indonesian SMEs in trade and investment is intended to help generate
sustainable economic growth and reduce poverty in the country.
Within this effort, the Forum for International Trade Training (FITT) provided two additional one-week
FITTskills international business courses to 23 (11 men, 12 women) employees of the Indonesian Ministry
of Trade, who provide business coaching to Indonesian SMEs. The courses delivered were International
Trade Research and International Trade Finance.
In the International Trade Research course, participants learned about the importance of well-planned
and efficient research for guiding and promoting company activities. Topics addressed included
developing research objectives that are compatible with corporate business objectives and selecting
suitable methods of acquiring data.
The content for the International Trade Finance course allowed participants to acquire a broad overview of
the nature and scope of trade finance, particularly the “four pillars” of trade finance—payment facilitation,
risk management, financing, and the provision of information related to a transaction. They also learned
to understand the impact of technology on trade finance, understand the major products and services
related to trade finance, appreciate the importance of export credit agencies and international financial
institutions and understand the importance of adequate planning relative to the financial aspects of
international trade.
“I really appreciate this FITTskills training facilitated by TPSA. The training is well-conducted and comprehensive, just the
right amount of information for us. For me personally, this training is not only useful but also helpful, because my current job
requires me to meet with local entrepreneurs and staff of the provincial Trade Agency.”
-AGNES ANGGRAINI
Trade Analyst, Directorate of Export Development, Indonesia Ministry of Trade.
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ACTIVITY PROFILE
MARCH 6-8, 2017, BENER MERIAH (GAYO REGION), ACEH
MARCH 13-16, 2017, NORTH TORAJA, SOUTH SULAWESI

Strengthening Indonesia’s Coffee Industry Through
Sustainable Coffee Farming and Post-Harvesting
The Canada–Indonesia Trade and Private Sector Assistance (TPSA) project organized trainingof-trainers workshops in Bener Meriah (Gayo region) and North Toraja, South Sulawesi. The goal
of the workshops was to increase the knowledge and skills of Indonesian coffee producers in
sustainable and environmentally friendly coffee production and post-harvesting.

Indonesian coffee was selected as a TPSA target commodity due to its strong potential for exports to the
Canadian market. In addition to helping small and medium-sized Indonesian coffee producers access
the Canadian market, TPSA project activities also help these exporters improve their environmental and
social performance.
The majority of workshop participants work in the coffee industry and are familiar with conventional coffee
cultivation and post-harvest processing. The training introduced new perspectives in state-of-the-art
sustainable coffee production and processing. Climate change and eco-labelling are relatively recent
coffee industry phenomena, and therefore new topics for the participants. Many practical questions
related to the challenges faced in the field were raised. The workshop leaders, being some of the best
in Indonesia and very knowledgeable both in theory and hands-on experience, answered the questions
thoroughly. The participants in both workshops were of the opinion that this kind of training should be
conducted regularly, especially for agricultural extension officers and lead farmers, to learn about the
latest developments. The workshop knowledge will allow participants to disseminate knowledge to
other coffee farmers.
“Although I have been in the coffee industry for a very
long time, I gained valuable knowledge and information
from this training. I cherish the experience very much.”
-HAMZAH
Coffee Farmer, Gowa, South Sulawesi

“I have a positive impression of this coffee training, not only
because it was held in the coffee region itself, but also
that it enabled coffee farmers to exchange information
and tips on their coffee products. Fifty per cent theory and
50 per cent field practice-a good combination.”
-BARDI ALI
Gayo, Aceh

Activity Profile

|

20

ACTIVITY PROFILE
MARCH 14–15, 2017, MAKASSAR
MARCH 21–22, 2017, TAKENGON

Workshop on How to Export Coffee to Canada
As a part of TPSA’s activities to promote Indonesia’s coffee exports to Canada, workshops were
held in two coffee-growing regions to help Indonesian small and medium-sized enterprises
(SMEs) understand the Canadian market and the export process.

Indonesian coffee was selected as a TPSA target commodity due to its strong potential for exports to the
Canadian market. In order to help small and medium-sized Indonesian coffee producers successfully
access the Canadian market, TPSA offered day-and-a-half workshops for coffee producers from
two important coffee-growing regions in Indonesia—Aceh and South Sulawesi. There were four key
takeaways from the training sessions: 1) There is a niche for quality Indonesia coffee on the Canadian
market. 2) Organic certification is no guarantee of success, but for niche markets, it is a prerequisite. 3)
Build relationships: it is a worthwhile investment. 4) Build your stories and share them.
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ACTIVITY PROFILE
MARCH 20-22, 2017, JAKARTA

Helping Indonesia to Protect Against Unfair Trade
Practices and Import Surges
The TPSA Project delivered an introductory workshop on WTO trade remedies for Indonesian
officials and private sector participants. Speakers outlined methods to respond to unfair trade
practices, such as dumping and subsidized imports, as well as sudden import surges that may
injure domestic industries.

Indonesia is currently involved in several disputes on trade remedies both as complainant and respondent.
Using Canadian expertise and experience on trade remedies, the TPSA Project conducted a two-part
training program. The introductory course on WTO trade remedies covered dumping and anti-dumping
measures, subsidies and countervailing duties, safeguards, and Canadian national legislation and
practices on trade remedies.
Workshop participants increased their understanding of the WTO rules on anti-dumping. Dumping is not
forbidden, but it constitutes an unfair trade practice by private companies of an exporting country if it has
caused injury or threatened to cause injury to the domestic industry of the importing country. The only
adequate remedy is anti-dumping measures, which need to be applied under specific circumstances.
Participants also gained expertise on subsidies and countervailing measures. Subsidies are not prohibited
under WTO Agreements, but their use is restricted. Participants were also familiarized with technical
aspects of safeguard measures. Unlike the other types of trade remedies, safeguards are not meant to
be used against unfair trade practices, but against a sudden surge of imports.
Forty-nine representatives from the Ministry of Trade of Indonesia and the private sector participated in
the introductory three-day workshop. The second part of the training was held in July 2017.
“The trade remedies training gave me new knowledge of what Indonesia faces in trade remedy or defence cases. It
enriched my understanding of the various approaches available to address those cases. I hope that the advanced training
will further explain the wider context of trade disputes. I am very interested to know the views and approaches Canada has
adopted that may help with the trade remedies cases Indonesia is involved in.”
-CHRISTIANTO TONGGO A. SIGALINGGING
S.H. Trade Analyst, DIrectorate General of Foreign Trade, Indonesia Ministry of Trade.
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ACTIVITY PROFILE
MARCH 28, 2017, JAKARTA

TPSA Project Holds Second Meeting for the Gender and
Trade Dialogue Group
The Gender and Trade Dialogue Group (GTG) provides input to TPSA’s gender equality strategy
and facilitates information sharing related to gender issues faced by women-owned small and
medium-sized enterprises (SMEs).

The TPSA project welcomed participants to the second Gender and Trade Dialogue Group (GTG) in March
2017. The 17 participants – made up of 5 men and 12 women – represented the government, associations,
research organizations, and gender experts.
Greg Elms, TPSA field director, noted the long-term expectation that the GTG would share knowledge
and practices for the effective implementation of the TPSA gender equality strategy. Geneviève Asselin,
First Secretary of the Embassy of Canada, spoke on behalf of Global Affairs Canada. Leya Cattleya, TPSA
senior gender consultant, facilitated the meeting.
The meeting covered progress on TPSA activities related to gender equality integration; presentation
and discussion of the methodology and key findings from the population estimation phase of the gender
and trade study; sharing of innovative initiatives on gender and trade; and update on gender and traderelated activities organized. Participants also shared their thoughts on the critical factors for womenowned SMEs to succeed.
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ACTIVITY PROFILE
MARCH 20–MAY 12, 2017, OTTAWA

TPSA Interns Focus on Food and Product Standards and
Regulations
As a part of TPSA’s activities to increase government officials’ skills and knowledge on improving
trade and investment between Canada and Indonesia, TPSA sponsored two interns to work with
researchers at The Conference Board of Canada on the topic of best practices in food and product
standards and regulations.

The TPSA project sponsored two interns from the Indonesian Ministry of Trade to travel to Canada to learn
about consumer product safety, food safety, and the impact of standards and regulations on fish and
processed fish exports to Canada. The purpose of this visit was twofold: 1) to determine how Indonesia can
learn from Canada to improve its consumer product safety system; 2) to learn how Canadian standards
and regulations related to fish and processed fish products affect Canadian imports of those products
from Indonesia.
The two interns were:
• Rahayu Ningsih, Researcher, Logistic, Investment, and Trade Facilitation Division
• Astika Tresnawati, Supervisor of Chemistry Contaminant Laboratory, Laboratory for Quality Testing of
Goods
The internship was divided into the following four parts:
1. Health Canada workshop
2. field-specific training
3. site visits with consumer product and food safety stakeholders in Toronto, Guelph, and Ottawa
4. analysis and presentation of results
The research helped improve the two interns’ understanding of Canada’s food safety and consumer
product safety systems, and the ways Indonesia can improve its own system by learning from Canada.
Site visits helped the two interns understand Canadian consumer tastes and preferences, and provided
some best practices to strengthen Indonesian government support for its private sector. This research
and analysis will enhance future TPSA activities to strengthen the Indonesian private sector and enhance
its competitiveness in Canadian and global markets.
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ACTIVITY PROFILE
APRIL 17, 18 & 20, 2017, JAKARTA

TPSA Offers Workshop on How to Prepare Market
Intelligence Reports
Indonesia must understand its current and potential export markets in order to improve its global
trade performance. Gathering intelligence on the country’s existing and future markets, as well
as its competitors in those markets, is a critical component in the effort to increase Indonesian
exports.

As part of the Canada–Indonesia Trade and Private Sector Assistance (TPSA) Project, a three-day training
workshop was held for Indonesian Ministry of Trade officials on how to prepare market intelligence reports
(MIRs). The 26 officials (13 men, 13 women) came from departments within the Indonesian Ministry of
Trade.
The workshop, led by TFO Associate Marc Germain, built participants’ capacity by providing bestpractice
methodology and tools to gather and develop information about Indonesia’s trade with other countries,
particularly Canada. The workshop included case studies on the three TPSA target commodities: coffee,
apparel, and footwear.
“I collect secondary data in my daily work from various
sources, including research papers, publications, and the
Internet. The MIR workshop gave me a very good reference,
especially in identifying sources of data for Canadian
market. The data collection methods that were presented
also enrich my knowledge of my own methods. I learned so
much about the Canadian market overall.”
-SISKA FIRBILIANI SAHAT
Statistician, Directorate of Market and Export Information
Development , Indonesian Ministry of Trade

Comments From Feedback Forms
“From the course, I got information about how to make a
good report that is easy to understand and I will be able to
apply this information.”
“I learned about available secondary sources from which I
can get information, especially related to Canada.”
“I will use the knowledge gained from the course in
preparing material for trade negotiations.”
“I am responsible for conducting market research annually.
Therefore, what I have learned from this course will help my
future work.”
“Writing market intelligence reports is my daily work at the
office. This training was very useful, particularly in improving
the quality of my work by adding some new aspects
taught in the course, such as the impact of environment
and social factors.”
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ACTIVITY PROFILE
APRIL 3, 2017, BANDUNG,
APRIL 10, 2017, JAKARTA

Strengthening Indonesia’s Footwear Exports Through
Training SMEs on How to Export Successfully to Canada
The Canada–Indonesia Trade and Private Sector Assistance (TPSA) project organized training for
footwear-producing small and medium-sized enterprises (SMEs) in Bandung and Jakarta. The
goal of the workshops was to increase the knowledge and skills of Indonesian footwear producers
to allow them to successfully export to Canada.

Indonesian footwear was selected as a TPSA target commodity due to its strong potential for exports to
the Canadian market. An assessment by TPSA experts in the Canadian footwear industry identified areas
where Indonesian footwear small and medium enterprises (SMEs) likely need assistance: marketing,
building a successful product line, and production techniques tailored to the export market. In addition,
SMEs in the footwear industry would be helped by training in negotiating skills, English-language skills,
Canadian business practices, and creating and maintaining appropriate company websites.
The workshop objective was to improve the knowledge and skills of footwear-producing SMEs to
increase their ability to export successfully to Canada. The training is also important background for any
SMEs that plan to attend TPSA-sponsored trade fairs and business-to-business matching events with
potential Canadian buyers.
Indonesian footwear production is clustered in two regions: Jakarta and Bandung. Firms from these
regions were selected to participate in the training based on their interest in working with TPSA and the
suitability of their product based on an assessment by the TPSA footwear expert. The training session in
Bandung was attended by 36 participants (28 men, 8 women), while the training session in Jakarta was
attended by 66 participants (42 men, 24 women). Also in attendance were officials from the Indonesian
Ministry of Trade and the Indonesian Footwear Association (APRISINDO).
“I have been wanting to export my vegan shoes to North America. I have a good chance in the Canadian market because
tourists from North America buy my shoes when they visit Indonesia and they all love them and tell their friends about
the product. I’ve gathered information about exporting to the North American market from the Internet, but this training
provided additional knowledge and boosted my confidence about successfully exporting my product to Canada.”
-ELLY SUSILAWATI
Owner, Ethree Abadi, Jakarta
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ACTIVITY PROFILE
MAY 2–3, 2017, TRANS LUXURY HOTEL, BANDUNG
MAY 8–9, 2017, ALILA HOTEL, SOLO

Strengthening Indonesia’s Apparel Exports Through
Training SMEs on How to Export Successfully to Canada
The Canada–Indonesia Trade and Private Sector Assistance (TPSA) project organized training for
apparel-producing small and medium-sized enterprises (SMEs) in Bandung and Solo. The goal
of the training was to increase the knowledge and skills of Indonesian apparel SME producers to
allow them to successfully export to Canada.

Indonesian apparel was selected as a TPSA target commodity due to its strong potential for exports to
the Canadian market. An assessment by TPSA experts in the Canadian apparel industry identified areas
where Indonesian small and medium enterprises (SMEs) likely need assistance: marketing, building a
successful product line, and production techniques tailored to the export market. In addition, SMEs in
the apparel industry would be helped by training in negotiating skills, English-language skills, Canadian
business practices, and creating and maintaining appropriate company websites.
The workshop objective was to improve the knowledge and skills of apparel-producing SMEs to increase
their ability to export successfully to Canada. The training is also important background for any SMEs that
plan to attend TPSA-sponsored trade fairs and business-to-business matching events with potential
Canadian buyers.
Indonesian apparel production is clustered in the Solo and Bandung regions. Firms from these regions
were selected to participate in the training based on their interest in working with TPSA and the suitability
of their product, which was based on an assessment by the TPSA apparel expert. The training session
in Bandung was attended by 36 participants (18 men, 18 women), while the training session in Solo was
attended by 18 participants (0 men, 18 women). Also in attendance were officials from the Indonesian
Ministry of Trade and the Indonesian Textile Association (API).
“We have always been interested in the Canadian market, but did not have access to good information on how to export.
As far as I know, this is the first time we have had this kind of training on how to export apparel. We appreciate that it was
facilitated by a Canadian entity and supported by the Indonesian government. I think this is very positive, not only because
it educates us on Canada’s taste in styles and Canadian cultures, but also that it informs us on overall export standards.”
-WENNY ANGGRAENY PUSPADHEWI
Owner, Puspa Dhewi Batik, Solo
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ACTIVITY PROFILE
APRIL 20–23, 2017, SEATTLE

Four TPSA Coffee Producers Attend the Global Specialty
Coffee Expo
As part of TPSA’s activities promoting Indonesian coffee exports to Canada, four Gayo Arabica
producers showed their products at the Global Specialty Coffee Expo in Seattle. This trade show
is the largest coffee expo in North America and is attended by most major Canadian importers.

TPSA supported the participation of four Indonesian coffee producers at the Global Specialty Coffee
Expo in Seattle. All four produce Gayo Arabica coffee from Indonesia’s largest Arabica coffee plantations,
located in the Gayo Highlands area of Aceh province on the island of Sumatra. The four producers were
selected based on their business profiles, site visit verification and interviews, coffee stories, coffee
gradings, and management practices. TPSA also brought a senior representative of the Gayo Coffee
Protection Society to the expo to help raise awareness of the geographical indication (GI) of Gayo Arabica
Coffee. During the show, the four coffee producers were assisted by two coffee consultants from TFO
Canada.
Representatives from the four TPSA-sponsored producers reported that participating in the coffee expo
improved their ability to interact with potential buyers. They had the opportunity to present their coffee
story as well as details about their coffee processing, variety, and export capacity to potential buyers
and then answer questions. They particularly appreciated the opportunity to meet face-to-face with
importers and talk to them about their coffee.
The most important message received from potential buyers and importers was that suppliers must
provide consistent quality in their shipments. Beans must be free from materials such as rocks and metal
prior to shipping.
“Meukat Coffee brought Gayo Arabica fullwashed coffee to Seattle for the coffee trade fair. This type of coffee is enjoyed
by North Americans for its exotic and unique flavor. We received a lot of attention from prospective buyers during the
Seattle coffee fair. Every time a buyer tried our coffee, we heard the same reaction: ‘Amazing.’ “
—IKHWANITOSA
PT Meukat Komoditi Gayo, Aceh
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ACTIVITY PROFILE
MAY 23, 2017/JULY 18, 2017
SEPTEMBER 11–12, 2017, JAKARTA

TPSA Project Holds Three Workshops on Gender Analysis
in Trade for Officials From the Indonesian Ministry of Trade
Recognizing that gender awareness within the Ministry of Trade is limited, TPSA’s gender
team conducted a series of gender awareness and analysis workshops for staff from relevant
departments within the Ministry of Trade.

The TPSA project’s gender strategy aims to:
• ensure equitable inclusion and participation of men and women in TPSA activities;
• ensure equitable access for women-led Indonesian SMEs to opportunities for enhancing exports to
Canada;
• raise awareness of how gender may affect access to international trade and investment opportunities.
In supporting TPSA’s objectives and recognizing that gender awareness within the Ministry of Trade is
limited to a few staff, the former Secretary of the Directorate-General of National Export Development
(DGNED), Marolop Nainggolan, requested that TPSA’s gender team conduct a series of gender awareness
and analysis workshops for staff from relevant MoT agencies.
Through this series of gender workshops for MoT staff, TPSA hopes that gender analysis will become
more widespread within the MoT, and that in the longer term this will lead to trade policies, programs,
and services that are more gender-sensitive and gender-responsive and that benefit both men and
women equitably.
“I had a chance to participate in the three workshops on gender equality and trade. I learned about the basic concept of
gender equality and its relevance to trade, especially in value chains, gender-analysis tools, and gender budget statements.
We also identified opportunities for the Ministry of Trade to integrate gender-equality objectives in trade policies and
programs. The sessions were fruitful and packed with games, interactive discussions, case studies, and group work. The
participants were encouraged to be actively involved and to share the situation in our own working unit. I began with a
very limited knowledge about gender concepts and their relation to trade. After the training, I started to think about how
to integrate gender-equality concepts and principles into the programs and activities in my working unit. The genderequality experts shared their knowledge, especially in relation to SME participation in trade in Indonesia, and gave us an
understanding of why paying attention to gender equality concepts matters, particularly to boost exports from Indonesia
to Canada..”
—ANNISA F. WULANDARI
Commodity Futures Trading Regulatory Agency (BAPPEBTI), Indonesian Ministry of Trade
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ACTIVITY PROFILE
JULY 17–19, 2017, BOGOR

Indonesian Officials Better Equipped to Defend Against
Unfair Trade Practices and Import Surges
Public and private sector participants at a three-day advanced workshop on WTO trade remedies
improved their skills on highly technical and legal aspects of trade remedies, focusing on antidumping and safeguard measures.

Indonesia is currently involved in several disputes on trade remedies both as complainant and respondent.
To support training and capacity building on trade remedies, the TPSA project developed a two-part
training program. An introductory workshop on WTO trade remedies was delivered in March 2017. The
second advanced intensive training course, held in July, focused on actual trade remedy cases in which
Indonesia or Canada are involved.
• International trade practitioners and experts delivered interactive knowledge sharing presentations.
• Participants divided into teams, and participated in simulated hearings of the WTO dispute settlement
system, as either Applicants or Respondents.
• The trade remedy simulation exercises to give participants first-hand experience on trade remedy
investigations and dispute settlement processes.
“This advanced training provided in-depth theories and cases, and has significantly enriched our knowledge on trade
remedies. I have never experienced a real trade remedies panel, so the moot WTO panel was very helpful. It gave me a
better idea on how trade remedy principles are applied in actual cases and showed what may happen during the panel
sessions. It was fun and challenging; participants got into their roles of complainants and respondents and worked together
with our team to win our case. It was one of the best training experiences I have had. From the private sector’s perspective
(especially those dealing with trading), this is a must-have training.“
—JESSICA CALLISTA
Indonesian Chamber of Commerce and Industry (Kadin)
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ACTIVITY PROFILE
JULY 25–27, 2017, JAKARTA

TPSA Project Conducts a Capacity-Building Training
Program for Indonesian Government Officials on Global
Value Chain Analysis
The TPSA Project organized a three-day training seminar designed to increase Indonesian
government officials’ knowledge of and familiarity with conducting global value chain (GVC)
analysis. The seminar will help Indonesian policy-makers identify competitive barriers that inhibit
the export success of three strategically important commodities for the Indonesian economy:
coffee, apparel, and footwear.

Given the importance of trade to the Indonesian economy, and against the backdrop of slowing global
trade volumes in the post-financial crisis period, it is useful to understand Indonesia’s participation in
global value chains (GVCs) to help inform macroeconomic policy-making. To better understand the GVCs
that connect Indonesian exports of three strategically important export commodities (coffee, footwear,
and apparel) to Canada, a three-day training workshop was conducted for 24 officials (12 men and 12
women) from the Indonesian Ministry of Trade.
The main goal of this training session was to help Indonesian policy-makers and other interested
stakeholders identify the barriers to competitiveness for three strategically important export commodities
within the Indonesian economy. Specifically, participants were provided with the necessary skills and
data sources that policy-makers will need to identify and overcome the main barriers to export success
faced by their domestic coffee, apparel, and footwear manufacturing industries.
“Indonesia is planning to negotiate freetrade agreements
with 28 countries. The skills provided in this workshop will
be useful to implement the right policies in order to gain
more value along the supply chain.”

“This knowledge will enhance my role at work, especially
when we conduct research and formulate policy
recommendations for higher-level leaders or the Minister
of Trade.”

—WORKSHOP PARTICIPANT
(from feedback survey)

—WORKSHOP PARTICIPANT
(from feedback survey)
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ACTIVITY PROFILE
JULY–AUGUST 2017, JAKARTA

TPSA Project Provides Ongoing International FITTskills
Training to Enhance Export Services Provided by the
Indonesian Government
Building global business competence by addressing the day-to-day realities of exporting,
importing, and investment is a key priority for Indonesian government officials. Through ongoing
practical and comprehensive international business training, officials continue to build their
competence to support the success of Indonesian SMEs in global markets.

TPSA is focusing on strengthening the involvement of Indonesian small- and medium-sized enterprises
(SMEs) in trade and investment. As part of this effort, the Forum for International Trade Training (FITT)
was asked to provide the final two courses of the FITTskills international business training series to
employees of the Indonesian Ministry of Trade. The participants came from two units within the ministry:
the Indonesia Export Training Center (IETC) and the Directorate General of National Export Development
(DGNED). The 17 participants (7 men and 10 women) received practical and comprehensive international
business training that will enhance the support they provide to Indonesian SMEs. As part of the training,
participants also learned best practices for teaching concepts from the FITTskills courses to Indonesian
SMEs.
The first week focused on the FITTskills Legal Aspects of International Trade course. Participants were
introduced to the basic legal principles of carrying out international business. Topics addressed included
the legal implications of international business activities, the legal aspects related to intellectual property,
competition and antitrust laws, public trade law, and issues related to e-commerce in international
business.
The second week focused on the FITTskills International Trade Management course. The material
presented in this course provided participants with the ability to develop an international business plan,
thus ensuring comprehension of the scope, breadth, and integration of international trade practices.
Factors that ensure profitable entry into the import and export business and how corporate resources
can be mobilized to capture qualified international business opportunities were also discussed in detail.
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ACTIVITY PROFILE
AUGUST 13-16, 2017, LAS VEGAS, NEVADA

Five Indonesian Footwear Companies Attend
FOOTWEAR SOURCING at MAGIC Trade Show
Indonesian footwear products were showcased at the FOOTWEAR SOURCING at MAGIC trade
show in Las Vegas. Five companies from Indonesia introduced their quality footwear products
to buyers at one of the largest trade shows in the world, where over 300 companies from nine
countries display their footwear.

As part of the Canada–Indonesia Trade and Private Sector Assistance (TPSA) project’s Market Access
Program, five Indonesian footwear small and medium-sized enterprises (SMEs) participated for the first
time at the FOOTWEAR SOURCING at MAGIC trade show in Las Vegas. The goal was simple: to produce
high-quality footwear that represent the best of Indonesia.
The five companies were selected from a list of companies nationwide following extensive research and
interviews. The selection process considered the product’s commercial potential in the North American
market, the company’s demonstrated enthusiasm in participating in the project, the willingness of the
company’s management to improve their product, and the company’s responsiveness to export enquiries.
Participants were appreciative of the opportunity to attend an international trade show such as MAGIC.
They were able to witness first-hand the range of product designs, price references, and booth structures
and layouts in a world-class environment. They now have a better sense of the level of competitiveness
and preparedness needed to access the North American market.
“We highly praise TPSA for their efforts to increase SME
exports from Indonesia to Canada. This project is a
complete package in all respects, especially in helping
SMEs understand the international market and product
development. The guidance and assistance provided are
what we require.”

“We have been thinking for some time about exporting to
North America. However, there was not enough information
available nor the incentive to do so. In fact, we were already
comfortable with the European and Japanese market. But
the TPSA project came along and re-ignited our interest to
pursue the North American market.”

—HENNY SETIADI
Venamon

—RUDDI SUPARMAN
Fortuna Shoes
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ACTIVITY PROFILE
AUGUST 14-16, 2017, LAS VEGAS, NEVADA

Six Indonesian Apparel Companies Attend SOURCING at
MAGIC Trade Show
As part of TPSA’s activities to promote Indonesian apparel exports, six apparel companies exhibited
their products at the 2017 SOURCING at MAGIC trade show in Las Vegas. This is one of the largest
international trade shows in the world, with over 40 countries participating this year, and it is an
important link to the entire global supply chain.

The TPSA Project supported the participation of six Indonesian small and medium-sized enterprises in the
apparel sector (SMEs) at the SOURCING at MAGIC trade show in Las Vegas. These SMEs were carefully
selected based on the commercial potential of their products in the North American apparel market, the
company’s demonstrated enthusiasm to participate in this initiative, their willingness to improve their
product, and their responsiveness to export enquiries. None of the SMEs had previously participated in
an English-language international trade show of this magnitude.
The SMEs were trained by expert consultants from the Trade Facilitation Office (TFO) Canada. The
preparation was extensive and involved direct marketing, preparing press releases, and producing digital
banners and sectoral brochures for increased exposure to potential buyers.
All the companies felt that the SOURCING at MAGIC trade show was an excellent venue to showcase their
products. Participation in the trade show was also a reality check about what is required in order to access
the North American market. All the SMEs indicated that they were able to develop new client contacts,
gain a better understanding of competitors’ products, and learn about price ranges for their products.
They also increased their knowledge of new trends in the marketplace and established contacts for joint
ventures.
“Coming to a trade show like MAGIC was a wonderful
opportunity. I am grateful that my company was selected
by the TPSA Project. The training and advice prepared us
for the event and for meetings with potential buyers. I have
confidence now that I can meet buyer requirements.”
—UNIK NUR HARJUNTARI
Unique

“The event gave us an opportunity to meet with Canadian
prospective buyers as well as international companies
seeking alternative apparel sourcing. This activity
introduced us to global market players and provided us the
opportunity to learn about fashion products from around
the world.”
—YVONNE PURWANTI
Tiga Selaras Bersama
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ACTIVITY PROFILE
SEPTEMBER 2017, INDONESIA

TPSA Project Organizes Workshops, Training, and
Technical Assistance to Help SME Partners Improve
Environmental Performance
Helping SMEs improve their environmental performance will help Indonesia create a greener and
more productive economy.

TPSA organized a program of workshops, training, and technical assistance to help its small- and mediumsized enterprise (SME) partners in the apparel and footwear sectors improve their productivity through
reduction and better management of resource use, pollution, and waste. Improved green productivity
can enhance competitiveness, an Indonesian SME policy priority.
Reduced and better-managed pollution/waste and resource use are environmentally preferable,
socially responsible, and contribute to a healthier work environment for SME employees. This is in line
with Canadian Official Development Assistance (ODA) sustainable development and environmental
integration goals. TPSA’s environmental improvement program focuses on helping participating SMEs
plan and implement cleaner production (CP) measures suited to their capacity and needs.
The International Labour Organization (ILO) developed the SCORE (Sustaining Competitive and
Responsible Enterprises) Program for SMEs employing between 50 and 250 workers. Through a series
of classroom training modules and personalized consultancy and assessment, SCORE aims to increase
efficiency, productivity, and sustainability.
TPSA contracted the Business Export Development Organization (BEDO), an ILO-approved SCORE
delivery partner, to deliver the program to TPSA partner SMEs in the apparel and footwear sectors.
The first three activities have now been completed. Seven steps remain to be completed in the SCORE
program.
“With this SCORE training program, I sincerely hope to get
more knowledge on the environmental impact, not only for
me as company owner, but also for my employees.”

“We are so lucky to receive an offer from the TPSA Project
to participate in this activity. It is what our firm really needs
at this time.”

—ELLY SUSILAWATI
Owner, PT Ethree Abadi

—DANNY YULIUS AVIANTO
Operations Director, CV Tiga Selaras Bersama

Activity Profile

|

35

ACTIVITY PROFILE
SEPTEMBER 5-7, 2017, JAKARTA

TPSA Project Delivers Training to Strengthen Indonesian
Officials’ Skills in Negotiating Free Trade Agreements
Building the capacity of Indonesian government officials and private-sector representatives to
contribute to free trade agreement (FTA) negotiations will help support Indonesia’s ambitious
agenda of trade talks.

Indonesia is currently conducting 22 bilateral negotiations with other countries. In addition, Indonesia
is reviewing its economic partnership agreement with Japan and its preferential trade agreement with
Pakistan, and plans to launch no less than 12 additional bilateral trade talks very soon. In this context, the
Directorate of Bilateral Trade Negotiations of the Indonesian Ministry of Trade is under pressure to advise
decision-makers on setting FTA negotiating objectives and “red lines.”
The TPSA Project was asked to organize a training course on FTA negotiations, which took place for 41
representatives (20 women and 21 men) from the Ministry of Trade, other in-line ministries and agencies,
and the private sector, including the Indonesia Chamber of Commerce and Industry (KADIN) and the
Employers’ Association of Indonesia (APINDO).
There were 4 key takeaways and conclusions from the 3 days of training:
• Trade agreements are powerful development tools.
• A “triple C” approach (consultation, communication, and coordination) is key to success.
• Words have meaning.
• Be ambitious.
“The training gave me knowledge about the negotiation
process, how to prepare for negotiation, what is needed in
a negotiation, and negotiation techniques. All this will help
me to better gather and arrange the data and materials I
need to prepare for our negotiators.”
—WORKSHOP PARTICIPANT

“As a Deputy Director for American Affairs, my daily work
closely relates to developing the ministry’s position during
some negotiations, including those related to the trade
agreement negotiations. Hence, my knowledge and skills
were improved by participating in the training and will be
used in my daily work. And by doing so, I believe it will
strengthen the substance of the materials I develop.”
—RORO YANIE ANGGRAINI NUGROHO
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ACTIVITY PROFILE
OCTOBER 5-8, 2017, MAKASSAR

TPSA Partners With IWAPI to Help Women-Led Firms
Learn About Exporting to Canada
Products created by women and women-led firms have potential in the Canadian market. Several
of the TPSA project’s activities are designed to help women business owners improve, expand,
and grow their businesses by entering the export market. The TPSA project was honoured to be
invited to present at the IWAPI 2017 National Coordination Meeting.

The TPSA project has been working with the Indonesian Women’s Business Association (IWAPI) to
promote businesses led by women and inform them about opportunities for exporting their products
to Canada. TPSA’s Senior Gender Advisor, Leya Cattleya, participated in the 27th National Coordination
Meeting (Rakornas) of IWAPI.
About 1,500 members representing chapters from across Indonesia attended the meeting, which was
hosted by the South Sulawesi chapter of IWAPI. The Rakornas, which was linked with Makassar’s Crafts
and Fashion Week, was opened by Professor Yohana Yambise, State Minister of Women’s Empowerment
and Child Protection, and Anak Agung Gede Ngurah Puspayoga, State Minister of Cooperatives and
Small and Medium Enterprises.
Ms. Cattleya’s presentation was titled “Why Products of Indonesian Women-Owned SMEs Matter in
the Canadian Import Market.” She was joined on the panel by Ida Farida Harris, president of the South
Sulawesi chapter of IWAPI, and Sikie Purnomo, a popular fashion designer. Tenik Hartono, editor-in-chief
of Grazia Indonesia, a fashion and lifestyle magazine that is part of the Femina Group, hosted the session.
She informed the audience about the TPSA activities that aim to promote gender equality in domestic
and international trade, including a gender and trade study and dialogues, a study tour to Canada to
learn about Canadian business associations’ support for women-led SMEs in the coffee, footwear, and
apparel sectors, and gender training for Indonesian Ministry of Trade staff.
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ACTIVITY PROFILE
OCTOBER 16-17, 2017, BANDUNG

TPSA Project Organizes Workshop on Resource Efficiency
and Cleaner Production to Improve SMEs’ Environmental
Performance
TPSA is helping partner SMEs improve their green productivity through better management
of resource use and waste. Helping SMEs achieve better environmental performance will help
Indonesia to create a greener, more productive economy.

Improved productivity can enhance an SME’s competitive advantage. The TPSA project has organized a
program of workshops, training, and technical assistance to help small- and medium-sized enterprises
(SMEs) plan and implement appropriate cleaner-production measures suited to their capacity and needs.
The International Labour Organization (ILO) developed the SCORE (Sustaining Competitive and
Responsible Enterprises) Program for SMEs employing between 50 and 250 workers. Through a
series of classroom training modules and personalized consultancy and assessment, SCORE aims to
increase efficiency, productivity, and sustainability. TPSA contracted the Business Export Development
Organization (BEDO), an ILO-approved SCORE delivery partner, to deliver the program to TPSA partner
SMEs in the apparel and footwear sectors. The training is one of TPSA’s activities to help SMEs improve
their environmental performance.
This training workshop was attended by seven apparel and five footwear companies located in Bandung,
Bogor, Solo, and Jakarta. Feedback from participants confirmed that the training was very beneficial and
implementable. Participants pointed to many common inefficient, yet fixable, practices that companies
often overlook.
“The training gave me inspiration and fresh ‘green’ ideas to expand my business, such as selling online and offering door-todoor service to mend or alter clothes. I am planning to seriously explore opportunities in selling greener products and believe
the district and provincial governments will support environmentally friendly business ventures. The previous training [on
workplace cooperation] has also helped, improving the collaboration between the production and marketing divisions in my
company.”
—DEWI KULSUM
Director, PT. Restu Ibu Mandiri, apparel company.
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